
 

WE ARE IN THE MARKET  
SINCE 25 YRS

HYDERABAD
RAMU TOWERS, 

A.C.GUARDS

MUMBAI
DADDY HOUSE, FORT

AUTHORISED INDIAN 
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http://www.taboronline.com
http://www.taboronline.com


TAKE OFF 
IN  
YOUR 
PRACTICE

TO 

PROJECTS



YOUR 
BRAND  

ESTABLISHMENT & 
HIGHEST 

REVENUES

PURPOSE OF 
OUR PROJECTS 

FOR YOU



WHAT WILL HAPPEN  

AT THE END OF OUR PROJECTS  

IF YOU FOLLOW  

ALL OUR INSTRUCTIONS TO THE 

LETTER



YOUR OVERALL 
BRAND NAME IN THE 
MARKET WILL START 

SOARING HIGH

* Terms Apply

YOUR PRACTICE WILL 
BEGIN TO INCREASE 

MANIFOLD THRU  
HIGH MARGIN PTS

YOUR PATIENTS WILL  
BEGIN TO EXPERIENCE 

YOUR PLACE AS 
WORLD-CLASS 

ADMINISTERED PLACEOUR 
OUTCOMES  

FOR YOU



25 yrs in Market

TABOR TEAM JUST 
RECRUITED FOR A CLIENT

BSI PROJECT 
TRAINING

http://www.taboronline.com
https://www.taboronline.com


STAFF TRAINING

MARKETING STAFF TRAINING CLIENTS TRAINING- PMS



IN THE CENTRE DR PRADEEP KURAPATI,  
CEO OF ABHAYA HOSPITALS,  

OUR HON CLIENT SINCE 6 YEARS!



POWERFUL, 
TIME 
TESTED 
PROJECTS

FOR SMALL & 
MEDIUM SIZED 
HOSPITALS/  
CT/MRI,  
IMAGING 
CENTRES UPTO 100 

STAFF



LATEST PRESS  
COVERAGE



LATEST PRESS  
COVERAGE-  

ENT HOSPITAL



REGIONAL NEWS 
PAPER



REGIONAL NEWS 
PAPER



REGIONAL NEWS 
PAPER



LATEST PRESS COVERAGE- DENTAL HOSPITAL



WE GIVE GUARANTEE OF OUTCOMES 

PROVIDED YOU COOPERATE WITH US  

TILL THE END 🙏

WWW.TABORONLINE.COM          WE WORK HARD WITH RESEARCH TO GIVE GREAT OUTCOMES TO OUR CLIENTS

25+ YEARS IN MARKET DESIGNING SYSTEMS, TRAINING SCHOOL/COLLEGE MEN



POWERFUL, 
TIME 
TESTED 
PROJECTS



2 WAYS 
WE CAN 
HELP 
YOU



2 WAYS WE  
CAN HELP 

YOU
REVENUES 
ENHANCING

A

STABILISING 
YOUR 

BRAND

D

C

E B



REVENUES 
ENHANCING 
PROJECTS



REVENUES 
ENHANCING PROJECTS

 PROFESSIONAL REFERRAL  
 MARKETING DEPT (PRMD)

PROFESSIONAL CORPRATE MARKETING DEPT 
(PCMD)

PR DEPT RE-DESIGNIG & TRAINING (PDRT)

DIY CMS CART WEBSITE TO SELL HEALTH 
CHECK PACKAGES (CMSC)



NEXTA

STABILISING 
YOUR 

BRAND

D

C

E B



STABILISING 
YOUR BRAND

BRAND MANAGEMENT PROJECT (BMP)

BRAND STABILISATION INITIATION (BSI)

 WEB CONVERSION LEAKAGES  
 & REPORT (WCLR)



MARKETING  
PROJECT

1st REVENUE 
ENHANCEMENT 
PROJECT



D E S I G N E D  T O   
G E T  R E F E R R A L S  I N  
H I G H  V O L U M E S  
W I T H  F U L L  T E A M



PROFESSIONAL 
REFERRAL 

MARKETING DEPT 
(PRMD)

THIS WILL 
INCREASE 
REFERRAL 
BRANDING



PROFESSIONAL REFERRAL 
MARKETING DEPT (PRMD)

This project covers 360° referral 
marketing on par with medical reps 
covering total territory with all ref 
tools & team targets

360° REFERRALS  
FROM MARKET



WHAT THIS MARKETING PROJECT WILL DO FOR YOU

■ Referral Revenues will start increasing after 3 months 
from the date of finishing of project

■ Your “brand name” among referral doctors & pts will 
soar high



1+2 marketing 
team will be 
created thru 
professional 
recruitment 
process

P R O F E S S I O N A L  R E F E R R A L   
M A R K E T I N G  D E P T  ( P R M D )

They will be 
trained 
professionally in 
PR/Selling skills, 
as to how to get 
maximum sales/ 
referrals

We will design Presentation files, Ref 
Brochure, Performance Reports for 
executives, Manager, etc.,

We will design all camp tools for 
marketing team

We will train MM in 
marketing strategies

We will train clients

IN SHORT 3600 PROFESSIONAL, TARGET 
ORIENTED MARKETING TEAM WILL BE 
FORMED TO INCREASE REFERRALS. 

O V E R V I E W



PROFESSIONAL 
CORPORATE 
MARKETING DEPT 
(PCMD)

Next REVENUE 
ENHANCEMENT 
PROJECT



PROFESSIONAL 
CORPORATE 

MARKETING DEPT 
(PCMD)

THIS WILL INCREASE 
CORPORATE 
BRANDING &  

WALK-INS



N E X T  
P R O J E C T

D E S I G N E D  T O  
I N C R E A S E  
C O R P O R A T E  P T S

F r o m  C O R P O R A T E  
C O S ,  S T A T E  &  
C E N T R A L  G O V T  
O F F I C E S



*FRUITS OF THIS 
PROJECT FOR 

YOUR HOSPITAL

*HMP (HIGH MARGIN 
PRACTICE) IS THE OUTCOME 

FROM THIS PROJECT BY 
GETTING CORPORATE 

EMPLOYEES TO US

Terms Apply



YOUR CORPORATE PATIENTS WILL 
START INCREASING SUBSTANTIALLY 
3 MONTHS AFTER INDUCTION OF 

THIS MEGA PROJECT

*FRUITS OF THIS 
PROJECT FOR YOUR 

HOSPITAL



YOU AS HOSPITAL WILL BE MAKING 
HUGE GROUND WORK FOR FUTURE 

EMPANELMENTS



YOUR IP WILL INCREASE BECAUSE 
OF  EMPANELMENTS & CASH PTS 

WILL INCREASE

As we will be installing CI 
PROGRAMS FOR 

CORPORATES

CI=CORPORATE IN-DEPTH



HIGH PAYING 
PTS,THUS HIGHER 

CPB WILL INCREASE 
SUBSTANTIALLY



THESE GUYS WILL CONDUCT WBS, 
WHICH EVENTUALLY INCREASE 

YOUR BRAND AWARENESS

WBS=WELL BEING SEMINARS



YOUR CORPORATE 
PATIENTS WILL START 

INCREASING 
SUBSTANTIALLY 3 MONTHS 
AFTER INDUCTION OF THIS 

MEGA PROJECT

YOUR IP WILL INCREASE 
BECAUSE OF  EMPANELLED 
& CASH PTS WILL INCREASE

THESE GUYS WILL 
CONDUCT WELL BEING 

SEMINARS, WHICH 
EVENTUALLY BRING YOUR 

BRAND AWARENESS

HIGH PAYING PTS WILL 
INCREASE 

SUBSTANTIALLY

*FRUITS OF THIS 
PROJECT FOR YOUR 

HOSPITAL

* Terms Apply

PCMD  
PROJECT



M
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ST
RA
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ES

TRADITIONAL MS 
 followed by 

many hospitals

EMPANELMENTS

WBS

PATIENT WBS

CORPORATE LIAISONINGS CORPORATE CC

TPA/INS COsPATIENT CC

POSTERS EVERYWHERE

REFERRAL

CAMPS

LOCAL ADS

These are all 
primary 
marketing 

strategies all 
traditional 

centres follow



M
AR

KE
TI

N
G 

ST
RA

TE
GI

ES

TRADITIONAL MS 
 followed by 

many hospitals
EMPANELMENTS

WBS

PATIENT WBS

CORPORATE LIAISONINGS CORPORATE CC

TPA/INS COs
PATIENT CC

POSTERS EVERYWHERE

REFERRAL

CAMPS

These things do not 
generate new pts by 

themselves 

Unless there is 
professional  

follow up
LOCAL ADS



TRADITIONAL MS 
 followed by many hospitals

RERERRAL

EMPANELMENTS

CORPORATE CAMPS

CI PROGRAMMES

WBS

PR INTERACTIVE 
NEWSLETTERS

PATIENT WBS PATIENT POOLS

CORPORATE LIAISONINGS CORPORATE CC

UP-MARKET CosHOSP AS PANEL

GOVT /PVT 
SRs

AS SCREENIG AGENTS

TPA/INS COsPATIENT CC

PROFESSIONAL 
&  

MODERNM
AR

KE
TI

N
G 

ST
RA

TE
GI

ES
In our PCMD project we 

introduce this WBS 
marketing strategy  

to get pts



PRIMARY 
PROBING

PR TOOLS 
DESIGNING

PROFESSIONAL 
RECRUITMENTS

PROFESSIONAL  
TRAININGS INDUCTION

IN SHORT



PR DEPT 
RE-DESIGNING & 
TRAINING (PDRT)

Next REVENUE 
ENHANCEMENT 
PROJECT



D E S I G N E D  T O   
R E - D E S I G N  &  U P D A T E  

E X I S T I N G  M A R K E T I N G  D E P T  
T O  G E T  G R E A T   

R E F E R R A L S   
( H I G H E R  T A R G E T S )



&  

T O  T R A I N  T H I S  T E A M  T O  
G E T  C O R P O R A T E  P T S



PR DEPT  
RE-DESIGNING & 

TRAINING 
(PDRT)

THIS WILL MAKE 
YOUR TEAM GET 

MORE REFERRALS 
& get more targets!



P R O  T R A I N I N G

M O S T  O F  T H E  P R O S  
A R E  N O T  T R A I N E D  
I N  P R O F E S S I O N A L  
P R  T R A I N I N G

T H A T ’ S  W H Y  T H E Y  D O N ’ T  
D O  M U C H  S A L E S ,  T H E Y  

M O V E  L I K E  F A I L E D  
S A L E S M E N   

W I T H  N O  T A R G E T S



R E F R E S H E R  T R A I N I N G  
T O   

M A R K E T I N G  T E A M



WHAT DO WE 
COVER IN THIS 
WORKSHOP



• SWOT ANALYSIS OF TEAM 

• ETHICS 

• ATTITUDE 

• COMMUNICATION SKILLS 

• PROFESSIONAL SELLING 

SKILLS 

• ROLE PLAYING 

• $ALES LEAKAGE 

• FIELD PLANNING

+
• DESIGN OF TAILOR-MADE 

PERFORMANCE REPORTS 

• DESIGN & ERECTION OF 

TOUR PROGRAM 

• CLIENT TRAINING ON 

MARKETING STRATEGIES



WE WILL STUDY YOUR TEAM- THEIR TARGETS, 
TOOLS THEY HAVE, STRATEGIES THEY ARE 
ADOPTING TO GET REFERRALS, ETC.,

WE WILL GIVE FULL REPORT TO 
THE MANAGEMENT



P R O F E S S I O N A L  P R O  T R A I N I N G  
F O R  H I G H E R  R E F E R R A L S  



P L  W A T C H  V I D E O  I N  
V I D E O S  S E C T I O N  P A G E  
I N  O U R  W E B S I T E

CLICK ABOVE TO GO  
TO VIDEOS PAGE

https://www.youtube.com/watch?v=XSx4CSYeW64
https://www.youtube.com/watch?v=XSx4CSYeW64
https://www.youtube.com/watch?v=XSx4CSYeW64
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DIY CMS CART 
WEBSITE TO SELL 
HEALTH CHECK 
PACKAGES (CMSC)

Next REVENUE 
ENHANCEMENT 
PROJECT



CMS DIY WEBSITE 
WITH HCP CART 

(CMSC)

TO SELL 
HEALTH CHECK 
PACKAGES 24/7







DIY CART WEBSITE

NO CODING

CMS 
WEBSITE

USER 
FRIENDLY

ANY LAYMAN CAN 
UPDATE CART

CONVERSION 
BASED WEBSITE



DIY CMS WEBSITE WITH
NO CODES, LAYMAN
FRIENDLY DASHBOARD



NEXT A

STABILISING 
YOUR 

BRAND

D

C

E B



STABILISING 
YOUR BRAND

BRAND MANAGEMENT PROJECT (BMP)

BRAND STABILISATION INITIATION (BSI)

 WEB CONVERSION LEAKAGES  
 & REPORT (WCLR)



N E X T  
P R O J E C T



BRAND 
STABILISATION 

INITIATION 
(BSI)

THIS WILL DETECT 
PRIMARY ERRORS 

INTERNALLY & START 
BRAND IMPROVEMENT 

STEPS

LOW BUDGET 
PROJECT TO START 

WITH



TO CAUTION 
WHERE THE 
BRAND 
HEADING TO 

TO 



PPT下载 http://www.1ppt.com/xiazai/

YOUR 
HOSPITAL

LIKE APPLE

IS “A” BRAND



PPT下载 http://www.1ppt.com/xiazai/

BUT

THEN YOUR PRACTICE WILL 
HAVE NEGATIVE IMPACT ON 
PT NUMBERS

IF YOUR PALCE HAS 
BRAND ERRORS

COSTS WILL GO UP



BRAND ERRORS 
IRK MODERN 

PATIENTS 
AND  

EFFICIENT STAFF

THEY LEAVE 
WITHOUT 

COMING BACK

PT ATTRITIONS WILL BE MANY



SO YOUR BRAND HAS TO  
STAB    LISE

TO TAKE OFF



THATS 
WHY WE 
CREATED 
THIS GREAT 
PROJECT, TO 
STABILISE YOUR BRAND, 
BEFORE YOU FURTHER 
PLUNGE INTO LOSSES



WE WILL 
DO SERIES OF 
7 SUB PROJECTS 
TO GUIDE YOU TO 
STABILISE YOUR PRACTICE



PRIMARY 
PROBING 
OF YOUR 

PLACE

DIRECTOR’S 

SESSION

BRAND 
STABILISATION 
INITIATION (BSI)

Starts from 
Here

INTERNAL BRAND 

ERRORS

BRAND PROJECTION 
ERRORS

STAFF -PATIENTS 

CONVERSION 

STUDY
FO

D 
ST

UD
Y 

& 

ST
AF

F  
TR

AI
NI

NG
 

+ 
FO

D 
TO

OL
S

DESIG
N O

F 

PRACTICE 

DOCUMENTS

MANAGERS 
SESSION



BSI

BRAND
STABILISATION

INITIATION

4

4

INCREASING
REVENUES

CAUTION BRAND LEAKAGES

STAFF
PERFORFORMANCE

STAFF PERFORMANCE WILL SHOOT

BETTER F.O.D., CORRECTIONS IN F.O.D., WILL BE DONE

METRICS
GATHERING

PT METRICS WILL BE DONE
PROFESSIONALLY

SYSTEMS
CORRECTION

WHAT SYSTEMS NEEDED TO BE ADOPTED

BETTER
PRACTITIONER

WE WILL BE TAKING PMS SESSION WITH
FULL REPORT

WHAT IT
BENEFITS
YOU

VIRTUAL
PRESENCE
PITFALLS+



BSI

BRAND
STABILISATION

INITIATION

4

4

INCREASING
REVENUES

CAUTION BRAND LEAKAGES

STAFF
PERFORFORMANCE

STAFF PERFORMANCE WILL SHOOT

BETTER F.O.D., CORRECTIONS IN F.O.D., WILL BE DONE

METRICS
GATHERING

PT METRICS WILL BE DONE
PROFESSIONALLY

SYSTEMS
CORRECTION

WHAT SYSTEMS NEEDED TO BE ADOPTED

BETTER
PRACTITIONER

WE WILL BE TAKING PMS SESSION WITH
FULL REPORT

WHAT IT
BENEFITS
YOU

VIRTUAL
PRESENCE
PITFALLS+



N E X T  
P R O J E C T



THIS IS MAJOR PROJECT 
RUNNING INTO MONTHS



THIS MEGA PROJECT 
CORRECTS ALL VISIBLE, BASIC 
LEAKAGES ALONG  
WITH FULL RECRUITMENTS & 
TRAININGS & DESIGNING OF 
SYSTEMS INSIDE OUT

Correction of 
Visible Leakages



25 yrs in Market

BIG MULTI 
NATIONAL 

COMPANIES

EARN BILLIONS OF DOLLARS

http://www.taboronline.com


25 yrs in Market

THEY CONTINUALLY CHECK THEIR 
PROCESSES & UPDATE THEMSELVES 

THIS IS THEIR HABIT

BECAUSE

http://www.taboronline.com


25 yrs in Market

THIS IS “EXCACTLY”
OPPOSITE IN 
TRADITIONAL 
‘STAGNATED’ 

PRACTICE

BUT

http://www.taboronline.com


METAPHOR OF 
INVESTMENT VS ROI



INVESTMENT & RESOURCES

METAPHOR OF INVESTMENT VS ROI

HMP STAGE

FULFILLED VISION



INVESTMENT & RESOURCES

WATER DRAIN METAPHOR OF INVESTMENT VS ROI

IF PITFALLS ARE FOUND IN 
YOUR PLACE, YOU CANT 
MAKE YOUR VISION ‘A’ 

REALITY



INVESTMENT & RESOURCES

PATHETIC 

RECRUITMENTS

MANAGEMENT 

PITFALLS

INTERFACES 

& LAY OFFS

8 WASTES OF 

HC

WATER DRAIN METAPHOR OF INVESTMENT VS ROI

LO
W

 C
Q

BRAN
D 

PR
OJE

CTI
ON 

LE
AK

AG
ES

UNPROFESSIONAL 

MARKETING

PROCESS 

LEAKAGES

UNFULFILLED VISIONLDP AT THE END

AGE OLD 

SYSTEMS



REMEDY ?



THIS PROJECT WILL COVER

ALL VISIBLE LEAKAGES 

STARTING WITH DEEP SWOT 

ANALYSIS,

SYSTEMS CORRECTION,

STAFF RECRUITMENTS & 

TRAINING



THE FOLLOWING DIAGRAMS ARE 

IMPOSSIBLE TO KNOW AS TO WHAT 

THEY CONTAIN, YOU NEED 

PROFESSIONAL PRACTICE MANAGEMENT 

SESSION TO UNDERSTAND THEM



PROCESS
LEAKAGES 

(PL)

WHAT DO WE DO IN BMP

TABOR INNER

TEAM & EXTERNAL

TEAM AS PTS &

STAFF

CONVERSION
ANALYSIS 

(CA)

HOW STAFF ARE

CONVERTING PTS

COMMUNICATION
GAP ANALYSIS

(CGA)

WHATS THE

EFFICACY OF

COMMUNICATION

WITHIN HOSPITAL 

OVERALL SYSTEMS
ANALYSIS 

(OSA)

STUDY OF

SYSTEMS

OVERALL SILOS
ANALYSIS 

(OSA)

HOW STAFF ARE

CONNECTING

DOTS 

BRAND PROJECTION
ERRORS 

(BPE)

HOW HOSPITAL IS

PROJECTING ITS

BRAND

PRODUCT
KNOWLEDGE

ASSESSMENT (PKA)

HOW STAFF ARE

CONVERSANT

WITH SERVICES

KNOWLEDGE

OVERALL METRICS
ANALYSIS 

(OMA)

HOW HOSPITAL 

IS POOLING

METRICS &

ANALYSING

STAFF
PERFORMANCE
ANALYSIS (SPA)

HOW STAFF,

MANAGERS &

CONSULTANTS ARE

PERFORMING RIGHT

FROM ENTRY TO EXIT

PT SATISFACTION
ANALYSIS 

(PSA)

HOW SATISFIED

PTS ARE & THE

TOOLS USED

WITH SYSTEMS RE-DESIGNING

CPB IN-DEPTH STUDY



PROCESS
LEAKAGES 

(PL)

WHAT DO WE DO IN BMP

TABOR INNER

TEAM & EXTERNAL

TEAM AS PTS &

STAFF

CONVERSION
ANALYSIS 

(CA)

HOW STAFF ARE

CONVERTING PTS

COMMUNICATION
GAP ANALYSIS

(CGA)

WHATS THE

EFFICACY OF

COMMUNICATION

WITHIN HOSPITAL 

OVERALL SYSTEMS
ANALYSIS 

(OSA)

STUDY OF

SYSTEMS

OVERALL SILOS
ANALYSIS 

(OSA)

HOW STAFF ARE

CONNECTING

DOTS 

BRAND PROJECTION
ERRORS 

(BPE)

HOW HOSPITAL IS

PROJECTING ITS

BRAND

PRODUCT
KNOWLEDGE

ASSESSMENT (PKA)

HOW STAFF ARE

CONVERSANT

WITH SERVICES

KNOWLEDGE

OVERALL METRICS
ANALYSIS 

(OMA)

HOW HOSPITAL 

IS POOLING

METRICS &

ANALYSING

STAFF
PERFORMANCE
ANALYSIS (SPA)

HOW STAFF,

MANAGERS &

CONSULTANTS ARE

PERFORMING RIGHT

FROM ENTRY TO EXIT

PT SATISFACTION
ANALYSIS 

(PSA)

HOW SATISFIED

PTS ARE & THE

TOOLS USED

WITH SYSTEMS RE-DESIGNING

CPB IN-DEPTH STUDY



N E X T  
P R O J E C T





I F  Y O U  A R E  
A L R E A D Y  H A V I N G  

W E B S I T E !



  P u r p o s e   

  o f   

  D e s i g n i n g   

  W e b s i t e

ATTRACT

ENGAGE

CONVERT

EDUCATE
PATIENTS



B U T  M O S T  O F  T H E  W E B S I T E S  A R E  

F U L L  O F  C O N T E N T  &  T H E Y  A R E  

B O R I N G ,   

A G E  O L D  C O P Y C A T ,  T R A D I T I O N A L  

W E B S I T E S ,  P A T H E T I C  I N  S P E E D ,   

R A N K S  V E R Y  L O W  I N  G O O G L E ,   

G T  M E T R I X S ,  E T C . ,



M U C H  M O R E ,  M O S T  O F  T H E  S I T E S  
I R K S  V I S I T O R S  A N D  T H E Y  L E A V E  
T H E  S I T E  W I T H I N  F E W  S E C O N D S ! !  

@ T h e y  a r e  N O T  c o n v e r s i o n  b a s e d



T H R U  T H I S  W E B  C O N V E R S I O N  
L E A K A G E S   P R O J E C T ,  W E  W I L L  

G I V E  Y O U  D E T A I L E D  E R R O R  
R E P O R T  A S  T O  W H E R E  T O  

U P D A T E  Y O U R  W E B S I T E  W I T H  
F U L L  P P T



3
DESKTOP VS

MOBILE VERSIONS

STUDY

2
WE WILL STUDY GAPS IN

SITE DESIGN

1
WE WILL STUDY

GAPS IN SITE

CONTENT

4
PAGE SPEED STUDY

IN GT METRIXS

5
CONVERSION

BASED ERRORS

6
GUIDING MISSING

PAGES

7
RE-DESIGNING

SCRIPT/CONTENT

8
FULL SITE 

RE-DESIGN ON

PPTWEB CONVERSION
LEAKAGES & REPORT

(WCLR)
FOR MORE CONVERSIONS



T O  
U N D E R S T A N D  
B M P ,  P C M D ,  
P R M D  
P R O J E C T S  I N  
F U L L  Y O U  
N E E D

P M S  S E S S I O N  
F R O M  U S



STEPS OF OUR ASSOCIATION

1

THERE ARE 4 STEPS 
OF OUR 

ASSOCIATION

STEP

2STEP

3STEP

4STEP



1STEP WE WILL COME ALL THE WAY TO YOU IF 
YOU ARE IN HYDERABAD OR MUMBAI,  

&  
GIVE YOU PRIMARY PRESENTATION

ITS FREE, IF IN  
HYDERABAD/MUMBAI

2STEP WE WILL  
GIVE YOU PRIMARY PAPERS

3STEP WE WILL GIVE YOU FULL FILE  
PROFESSIONAL  
PRESENTATION  

WITH PRACTICE MANAGEMENT  
SESSION WITH PRIMARY SWOT ANALYSIS

ITS CHARGEABLE

3 FULL HOURS

Rs 35k

4STEP BLOCKING DATES &  
SIGNING PAPERS

HOME WORK FOR PROJECT WILL START

ITS FREE

2k USD+ Travel



THIS WILL MAKE 
DOCTORS 
BETTER 

PRACTITIONERS

PRACTICE MANAGEMENT 
SESSION 

(PMS)



( P M S )

WORKSHOP
F O R  D O C T O R  

D I R E C T O R S

P R A C T I C E  M A N A G E M E N T  
S E S S I O N

ON SITE



DOCTORS SHOULD BECOME STREET SMART

OBJECTIVE OF THIS WORKSHOP
TRANSFORMATION OF DOCTOR TO KNOW WHAT IS TO 

MANAGE A HOSPITAL PROFESSIONALLY AND



IT IS TOTALLY ONSITE, DONE EXCLUSIVELY 
FOR YOUR SPECIALTY,  
JUST FOR YOUR HOSPITAL

GREAT THING ABOUT 
THIS PMS IS

PRACTICE MANAGEMENT 
SESSION  (PMS)



25 yrs in Market

LIVE PROJECTS

TERMS APPLY

10-20+ YEARS TO 
SETTLE

3-5 YEARS TO TAKE 
OFF IN SCHOOL/

COLLEGE


