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TAKE 
YOUR PRACTICE 
TO NEXT LEVEL 
WITH 
PROFESSIONALISM

TO 

PROJECTS



We give guarantee of outcomes 
provided you cooperate with us from 
begining to end without any deviation
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POWERFUL, TIME TESTED 
PROJECTS

TO INCREASE 
REVENUES

TO STABILISE 
YOUR PRACTICE

(PATIENTS)



 

CLINICS / DENTISTS / SMALL  
DIAGNOSTIC CENTERS

BASIC REFERRAL 
MARKETING (BRM)

PROFESSIONAL REFERRAL 
MARKETING DEPT (PRMD)

HOME TO HOSPITAL (HTH)

PROSSIONAL CORPORATE 
MARKETING & CLINIC 

ADMIN (PCMA)

PR DEPT RE-DESIGNING & 
TRAINING (PDRT)

CMS DIY WEBSITE (CMS)

WEB CONVERSION 
LEAKAGES REPORT 

(WCLR)

UP TO 10 STAFF

CUSTOM YOUTUBE 
CHANNEL (YTT)

SOCIAL MEDIA CREATION 
WITH VIDEO SHOOTING 

-INST (SM)

REVENUE 
ENHANCMENT

AS MARKETING & 
MANAGEMENT 

CONSULTANTS (AMC)

MARKETING TEAM TOOLS 
(MTT)

http://www.taboronline.com


MARKETING  
PROJECT

1st REVENUE 
ENHANCEMENT 
PROJECT
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REVENUES ENHANCING 
PROJECTS

BASIC REFERRAL  
MARKETING (BRM)

TO BEGIN REFERRALS & 
BRANDING WITH LOWEST 

BUDGET



MAR
KETI
NG 
PRO
JEC
TS

BASIC 
REFERRAL 
MARKETING 
(BRM)

MARKETING  
PROJECT



PPT下载 http://www.1ppt.com/xiazai/

WITHOUT INITIAL 
MARKETING INVESTMENT

NO CLINIC CAN GET 
PATIENTS EITHER 
REFERRALS OR  
WALK-INS IN BULK



PPT下载 http://www.1ppt.com/xiazai/

WHAT WE WILL DO IN 
BRM PROJECT 

DETAILED step by step 
ROSTER OF PROJECT



WE WILL RECRUIT PROFESSIONALLY 
ONE GUY AS P.R.O.,

BASIC REFERRAL 
MARKETING (BRM)

FULL PROFESSIONAL TRAINING WILL BE 
GIVEN AS TO HOW TO INCREASE 
REFERRALS

WE WILL DESIGN 3 PERFORMANCE 
REPORTS TO BE SUBMITTED BY THE P.R.O.,



PERFORMANCE 
REPORTS

DAILY

PROFESSIONAL 
RECRUITMENT FIRST, FINAL INTERVIEWS

PUBLIC RELATIONS

PAPER AD DESIGNING

FIELD TRAINING

INDUCTION OF PRO WITH 
FULL REPORT IN WRITING

DESIGNING

RECRUITMENT

1 EXECUTIVE

TRAINING SELLING SKILLSP.R.O TRAINING

WITH NEXT COURSE OF 
ACTION

BRM ROSTER

BASIC REFERRAL 
MARKETING

CLIENT TRAINING

OFFER LETTER
APPOINTMENT  

LETTER
DOCUMENTATION

WEEKLY MONTHLY

VERIFICATION GUIDANCE

PR TOOLS
REFERRAL BROCHURE REFERRAL LEAFLET



WHAT THIS BASIC REFERRAL MARKETING WILL DO FOR YOU

■ This project will increase your clinic’s branding 
throughout your area  
(Its professional advertisement & brand 
penetration)  
than run of the mill banners/posters traditional low 
budget clinics post at street corners



NEXT REVENUE 
ENHANCEMENT 
PROJECT
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PROFESSIONAL 
REFERRAL 
MARKETING DEPT 
(PRMD)



REVENUES ENHANCING 
PROJECTS

PROFESSIONAL 
REFERRAL  
MARKETING DEPT 
(PRMD)

TO INCREASE 
REFERRALS 
PROFESSIONALLY - 
MEDIUM BUDGET



D E S I G N E D  T O   
G E T  R E F E R R A L S  I N  
H I G H  V O L U M E S  
W I T H  F U L L  T E A M



PROFESSIONAL 
REFERRAL 

MARKETING DEPT 
(PRMD)



PPT下载 http://www.1ppt.com/xiazai/

OVERVIEW OF WHAT 
WE WILL DO IN PRMD 
PROJECT



PROFESSIONAL RECRUITMENT  OF  
1 PROFESSIONAL P.R.O., + 1 TEAM LEADER  
CUM CLINIC MANAGER

& TAKE FULL TRAINING 
FOR THEM & CLIENT

WE WILL DESIGN ALL TOOLS FOR THE TEAM

PROFESSIONAL REFERRAL 
MARKETING DEPT (PRMD)

CLINIC SWOT ANALYSIS



DETAILED step by step 
ROSTER OF PROJECT



SWOT F.O.D., F.O.D., LEAKAGES

ANTI STAFF & ANTI PT 
STRATEGIES

PT COMMUNICATION 
SKILLS

CLINIC SWOT

DR CP STUDY

REF DOCS - G. D STUDY PROCUREMENT OF  
REF DRS DATA

FIELD PLAN

THEIR STRENGTHS
THEIR 

WEAKNESSES

REF DOCS

COMPETITORS 
STUDY

PRMD ROSTER

PROFESSIONAL REFERRAL 
MARKETING DEPT

1 OF 3

STRATEGIES TO BE ADOPTED



REFERRAL  
MARKETING PLAN

CM, TARGETS,  
CLIENT REF DOCS PERCEPTION

DATA  
PROCUREMENT FOR 

PROJECT
HANDING OVER THINGS 
REQUIRED FOR PROJECT

PERFORMANCE 
REPORTS

DAILY WEEKLY

REF BROCHURE

TO LEAVE AT REF DRS & 
OTHER PLACES

REF DOCS DATA, REVENUE 
DATA

TEAM PERFORMANCE  
IN NUTSHELL

CLIENT 
MEETING

CLIENT HOME 
WORK

PRODUCT KNOWLEDGE SHEET

DESIGNING

PR MATERIAL FOR  
PR TEAM

MONTHLY

FOR EASY DAILY REPORTING

GROUND 
WORK

PRMD ROSTER

PROFESSIONAL REFERRAL 
MARKETING DEPT

2 OF 3

S.R FOR CLIENT

PT EDU LEAFLET

TO GIVE TO REF DOCS

VISIT VS REVENUE  
SHEET

TO ANALYSE EXEC 
PERFORMANCE

TEAM ROOM ROOM DESIGN WITH 
FULL FILE SYSTEM

WITH AREA MAP & REF 
BASE DOTS

ROOM VISUAL 
MANAGEMENT

TEAM TOUR 
PROGRAM TERRITORY PLANNING TO COVER ENTIRE 

TERRITORY

TEAM PERFORMANCE  
ON WHITE BOARD 

TO KNOW ROI

FINANCE PLANNING

PROFESSIONALLY DESIGNED 
BY US

TO SHOW TO REFERRAL 
DRS 6 FULL PAGES WILL BE DESIGNEDDETAILING FILE



PROFESSIONAL 
PAPER AD 1ST & FINAL INTERVIEWS

PUBLIC RELATIONS

POSTING IN JOB PORTALS, 
PAPERS, ETC.,

FIELD TRAINING

P.R.O.,

INDUCTION OF TEAM WITH 
FULL REPORT IN WRITING

RECRUITMENT

DESIGNING

TRAINING SELLING SKILLS

CLIENT TRAINING
REF TEAM  

MANAGEMENT TRAINING
WITH NEXT COURSE OF 

ACTION

PRMD ROSTER

PROFESSIONAL REFERRAL 
MARKETING DEPT

3 OF 3

TEAM RECRUITMENT TEAM LEADER 1 EXECUTIVE
WITH ALL PROFESSIONAL 

DOCUMENTATION

TEAM LEADER
REF STRATEGIES TEAM BUILDING SKILLS

TEAM TARGET

STAFF SESSION
REF PTS MANAGEMENT  

SESSION



PROFESSIONAL 
RECRUITMENT

PROFESSIONAL  
TRAINING INDUCTION

PR TEAM TOOLS 
DESIGNINGSWOT ANALYSIS

IN SHORT

1 PRO



PROFESSIONAL REFERRAL 
MARKETING DEPT (PRMD)

This project covers 360° referral 
marketing on par with medical reps 
covering total territory with all ref 
tools & team targets

360° REFERRALS  
FROM MARKET



WHAT THIS MARKETING PROJECT WILL DO FOR YOU

■ Referral Revenues will start increasing 3 months 
after finishing the project

■ Your “brand name” among referral doctors & pts 
will soar high

■ You will settle in practice must faster than you 
have imagined as we will be guiding you 

   step-by-step to virtually sweep referral market   
   share



HOME TO 
HOSPITAL 
(HTH)

3RD REVENUE 
ENHANCEMENT 
PROJECT
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REVENUES ENHANCING 
PROJECTS

HOME TO HOSPITAL 
(HTH)

TO INCREASE CLINIC’S 
BRANDING & PTS RAPIDLY 
RIGHT FROM HOMES



HOME TO 
HOSPITAL  

(HTH)



ABE

Direct 
Brand 
Penetration

HOME TO HOSPITAL (HTH)

VIRTUALLY 
SWEEPING PT 

MARKET



PPT下载 http://www.1ppt.com/xiazai/

TARGETING HOMES 

CONDUCTING 
MARKETING ACTIVITIES 
RIGHT AT HOMES TO 
INCREASE PT FOOTFALLS 
& BRANDING



WHAT WE WILL DO 
IN THIS HTH 

PROJECT



HOME TO HOSPITAL

1 PROFESSIONAL P.R.O., RECRUITMENT

HOME TO HOSPITAL (HTH)

FULL TRAINING WITH LIVE CAMP

CAMP TOOLS, PT PAMPHLETS, TEAM 
PERFORMANCE REPORTS



PPT下载 http://www.1ppt.com/xiazai/

WHAT WE WILL DO IN 
HTH PROJECT 

DETAILED step by step 
ROSTER OF PROJECT



PERFORMANCE 
REPORTS

DAILY WEEKLY

PROFESSIONAL 
RECRUITMENT FIRST, FINAL INTERVIEWS

PUBLIC RELATIONS

PAPER AD DESIGNING

FIELD TRAINING

INDUCTION OF PRO WITH FULL REPORT IN WRITING

DESIGNING

MONTHLY

RECRUITMENT

1 EXECUTIVE

TRAINING SELLING SKILLSP.R.O TRAINING

WITH NEXT COURSE OF ACTION

HTH ROSTER

HOME TO HOSPITAL

CLIENT TRAINING

OFFER LETTER APPOINTMENT  
LETTER

DOCUMENTATION
VERIFICATION GUIDANCE

PT EDU LEAFLETS CLINIC BROCHURE CAMP TOOLS PROFESSIONAL BANNER



WHAT THIS HOME TO HOSPITAL WILL DO FOR YOU

■ Walk-ins will increase drastically (pt footfalls)

■ Your brand name will soar in your area as we will 
be guiding you to capture market share 
strategically

■ Paid pts will increase with high paying pts in 
large nos



NEXT REVENUE 
ENHANCEMENT 
PROJECT
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SOCIAL MEDIA 
CREATION (SM)

THIS WILL INCREASE 
YOUR BRANDING AMONG 
HIGH PAYING PTS



PPT下载 http://www.1ppt.com/xiazai/

NO CLINIC CAN SURVIVE 
WITHOUT SOCIAL MEDIA 
PRESENCE



WHAT WE WILL DO 
IN THIS SOCIAL 

MEDIA PROJECT



WE WILL FIRST STUDY YOUR CLINIC

SOCIAL MEDIA CREATION 
(SM)

DESIGN PROFESSIONAL INSTA

WE WILL ALSO PROFESSIONALLY SHOOT 3 
VIDEOS & EDIT THEM WITH ANIMATIONS & 
POST THEM WITH SHORTS IN SOCIAL 
MEDIA



WHAT THIS SOCIAL MEDIA WILL DO FOR YOU

■ Your brand name will increase

■ People in the vicinity of your area will know more 
about you than your competitors

■ Pt footfalls will increase

■ Pts going out of your clinic for 2nd opinions will 
decrease as info in your social media will keep 
them with you, such as testimonial videos



NEXT REVENUE 
ENHANCEMENT 
PROJECT
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PROSSIONAL 
CORPORATE 

MARKETING & CLINIC 
ADMIN (PCMA)



WE WILL BE DOING 4 SUB 
PROJECTS IN THIS MEGA PROJECT



PRMD PROJECT

SOCIAL MEDIA

HOME TO 
HOSPITAL 
PROJECT

CLINIC 
STABILISATION

+

++



D E S I G N E D  T O   
I N C R E A S E  T O T A L  
B R A N D I N G  &  
R E V E N U E S  F O R  
Y O U R  C L I N I C



REVENUES ENHANCING 
PROJECTS

PROSSIONAL 
CORPORATE 
MARKETING & CLINIC 
ADMIN (PCMA)

NO BUDGET LIMIT TO 
COVER 360° AREA FOR 
WHOLE AREA 
PENETRATION

HTH= HOSPITAL TO 
HOME 
SM= SOCIAL MEDIA



1+1 PROFESSIONAL P.R.O., + TEAM LEADER 
CUM CLINIC MANAGER RECRUITMENT

FULL TRAINING

ALL TOOLS  INCL SOCIAL MEDIA, CAMPS, 
MARKET INDEPTH WORK + BRANDING 
ACTIVITIES AT HOMES

SWOT ANALYSIS

PROSSIONAL CORPORATE 
MARKETING & CLINIC ADMIN 
(PCMA)



SHOOTING 3 VIDEOS OF 
DOCTOR ON PT EDUCATION

CAMP TOOLS
PPRE TOOLS

CORPORATE CAMP 
TOOLS

WBS PPTS
BROCHURE

CORP BROCHURES

TO LEAVE AT CORP CAMPS

SOCIAL MEDIA 
CREATION

ALL HTH TOOLS

WE WILL BE CONDUCTING  
ONE CAMP

DESIGNING

PR MATERIAL FOR  
PR TEAM

PAMPHLETS

CREATION

PCMA ROSTER

PROFESSIONAL 
CORPORATE MARKETING

1 of 2

PT EDU LEAFLET

TO GIVE TO CORP COS

VISIT VS REVENUE  
PERF SHEET

TO ANALYSE EXEC 
PERFORMANCE

CLINIC WALL 
ART

6 WALL ARTS TO CONVERT MORE PTS WITH QR CODES

CAMP POSTERS TOOLS PRE CAMP  & POST CAMP 
DOCS

TO KNOW ROI

THEY WILL BE PROFESSIONALLY 
EDITED WITH ANIMATIONS& 

POSTED IN INSTA, FB

WE WILL CREATE 
PROFESSIONAL 

INSTAGRAM
WE WILL CREATE YOUTUBE 

WITH CHANNEL ART, DP WITH ALL INPUT OF VIDEOS, 
INCLUDING 3 SHORTS



PROFESSIONAL 
PAPER AD

WITH ALL JOINING 
PROTOCOLS

PUBLIC RELATIONS

POSTING IN SOCIAL MEDIA 
GROUPS

FIELD TRAINING

TEAM

INDUCTION OF TEAM WITH 
FULL REPORT IN WRITING

RECRUITMENT

DESIGNING

TRAINING BRAND PENETRASTION  
AT HOMES

CLIENT SESSION

CASE PRESENTATION SKILLS LEAN MANAGEMENT SESSION

2 of 2

TEAM RECRUITMENT
MARKETING CUM CLINIC 

MANAGER
1REFERRAL EXECUTIVE WITH ALL PROFESSIONAL 

DOCUMENTATION

MARKETING 
CUM CLINIC  
MANAGER

CLINIC 
MANAGEMENT

MARKETING 
MANAGEMENT TARGETS & ROI SESSION

STAFF SESSION CORPORATE PTS 
MANAGEMENT

PT DOCUMENTATION 
SESSION

PROFESSIONAL 
CORPORATE MARKETING

PCMA ROSTER



WHAT THIS PROSSIONAL CORPORATE MARKETING &  
CLINIC STABILISATION  PROJECT WILL DO FOR YOU

■ Full market penetration will be done by this team

■ Increase of referral, direct pts & paid pts in bulk

■ Clinic becomes robust as we will be training staff 
and correct errors in reception



Next REVENUE 
ENHANCEMENT 
PROJECT

                                                                                                                                                WWW.TABORONLINE.COM        
                                                         WE WORK HARD WITH RESEARCH TO GIVE GREAT OUTCOMES TO OUR CLIENTS

25+ YEARS IN MARKET DESIGNING SYSTEMS, TRAINING STAFF & DOCTORS



PR DEPT  
RE-DESIGNING & 

TRAINING 
(PDRT)



D E S I G N E D  T O   
R E - D E S I G N  &  U P D A T E  

E X I S T I N G  Y O U R  P . R . O s   
T O  G E T  G R E A T   

R E F E R R A L S   
( H I G H E R  T A R G E T S )



P R O  T R A I N I N G

M O S T  O F  T H E  P R O S  
A R E  N O T  T R A I N E D  
I N  P R O F E S S I O N A L  
P R  T R A I N I N G

T H A T ’ S  W H Y  T H E Y  D O N ’ T  
D O  M U C H  S A L E S ,  T H E Y  

M O V E  L I K E  F A I L E D  
S A L E S M E N   

W I T H  N O  T A R G E T S



R E F R E S H E R  T R A I N I N G  
T O   

M A R K E T I N G  T E A M



WHAT DO WE 
COVER IN THIS 
WORKSHOP



• SWOT ANALYSIS OF TEAM 

• ETHICS 

• ATTITUDE 

• COMMUNICATION SKILLS 

• PROFESSIONAL SELLING 

SKILLS 

• ROLE PLAYING 

• $ALES LEAKAGE 

• FIELD PLANNING

+
• DESIGN OF TAILOR-MADE 

PERFORMANCE REPORTS 

• DESIGN & ERECTION OF 

TOUR PROGRAM 

• CLIENT TRAINING ON 

MARKETING STRATEGIES



WE WILL STUDY YOUR TEAM- THEIR TARGETS, 
TOOLS THEY HAVE, STRATEGIES THEY ARE 
ADOPTING TO GET REFERRALS, ETC.,

WE WILL GIVE FULL REPORT TO 
THE MANAGEMENT



P R O F E S S I O N A L  P R O  T R A I N I N G  
F O R  H I G H E R  R E F E R R A L S  



P L  W A T C H  V I D E O  I N  
V I D E O S  S E C T I O N  P A G E  
I N  O U R  W E B S I T E

CLICK ABOVE TO GO  
TO VIDEOS PAGE

https://www.youtube.com/watch?v=XSx4CSYeW64
https://www.youtube.com/watch?v=XSx4CSYeW64
https://www.youtube.com/watch?v=XSx4CSYeW64
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https://www.youtube.com/watch?v=XSx4CSYeW64
https://www.youtube.com/watch?v=XSx4CSYeW64
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https://www.youtube.com/watch?v=XSx4CSYeW64
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https://www.youtube.com/watch?v=XSx4CSYeW64
https://www.youtube.com/watch?v=XSx4CSYeW64


How does clinic benefit from this training?

■ Team will do more targets easily

■ Referral branding of the clinic will shoot manifold 
because team will be trained inside out in referral 
$ales



NEXT REVENUE 
ENHANCEMENT 
PROJECT
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PROFESSIONAL YOUTUBE CHANNEL  
WITH CHANNEL ART, DP, THUMBNAILS (YTT)



YOUTUBE CHANNEL  
WITH THUMBNAIL







What is the use of YouTube Channel ?

■ Conversions will increase as pts and public will be 
knowing your treatments / facilities in close angle

■ These channel will increase your clinic’s visibility in 
Google when people search your related treatment / 
speciality

■ Pts going for second opinions will decrease as the 
videos in this channel will satisfy their doubts as this  
channel will also contain videos such as testimonials 
from former pts



NEXT REVENUE 
ENHANCEMENT 
PROJECT
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DO IT YOURSELF 
WEBSITE



MARKET IS OUR 
INABILITY TO 

DESIGN WEBSITE  
AND MAKE IT “LIVE”

“GREATEST 
HEADACHE IN 

BRANDING 
OURSELVES IN 

MARKET



GOOD NEWS

WITH OUR CMS WEBSITE, 
YOU YOURSELF CAN UPLOAD YOUR WEBSITE, 
AS SIMPLE AS 

TYPING, 
SELECTING PICS/VIDEOS 
AND CLICKING UPLOAD

IN JUST 2 HOURS WE WILL TRAIN YOU IN THIS !



PPT下载 http://www.1ppt.com/xiazai/

NO NEED OF ANY 
WEB DESIGNER

01

TOTALLY USER 
FRIENDLY WEBSITE

02

03

YOU CAN UPLOAD 
ALL YOUR VIDEOS & 
CONTENT INSTANTLY

YOU UPLOAD 
YOUR INFO 

AT EASE!



?





THIS WEBSITE 
WILL BE

LIGHTING 
SPEEEEEED 

WEBSITE WITH 
70+ GOOGLE 

RATING



What is the use of CMS DIY Website ?

■ Conversions will increase as pts and public will be knowing your 
treatments / facilities in close angle

■ This website will increase your clinic’s visibility in Google when 
people search your clinic with words such as ‘clinics near me’, or 
‘cardiologist near me’

■ Since website contains who you are inside out ( your resume ) 
patients going out to your competitors for second opinions will 
decrease drastically and patients will be sticking to you & come 
back for treatments compared to a clinic without website and with 
zero presence in social media 



NEXT REVENUE 
ENHANCEMENT 
PROJECT
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I F  Y O U  A R E  A L R E A D Y  
H A V I N G  W E B S I T E !



T H R U  T H I S  W E B  C O N V E R S I O N  
L E A K A G E S   P R O J E C T ,  W E  W I L L  

G I V E  Y O U  D E T A I L E D  E R R O R  
R E P O R T  A S  T O  W H E R E  T O  

U P D A T E  Y O U R  W E B S I T E  S I T E  
W I T H  F U L L  P P T



P U R P O S E  O F  
A N Y  W E B S I T E  
I S  T O  

ATTRACT

ENGAGE

CONVERT

EDUCATE



M O S T  O F  T H E  W E B S I T E S  A R E  F U L L  O F  

C O N T E N T  &  T H E Y  A R E  B O R I N G ,   

A G E  O L D  C O P Y C A T ,  T R A D I T I O N A L  

W E B S I T E S ,  P A T H E T I C  I N  S P E E D ,   

R A N K S  V E R Y  L O W  I N  G O O G L E ,   

G T  M E T R I X S ,  E T C . ,



M U C H  M O R E ,  M O S T  O F  T H E  S I T E S  
I R K S  V I S I T O R S  A N D  T H E Y  L E A V E  
T H E  S I T E  W I T H I N  F E W  S E C O N D S ! !  

@ T h e y  a r e  N O T  c o n v e r s i o n  b a s e d



We will study your website 
for conversion based leakages 
and re-design site on PPT and 
give you full report & we will 
guide your web designer to 
correct the site

WEB CONVERSION LEAKAGES 
+ WEB RE-DESIGN (WCLR)





What is the use of we studying your website & giving report??

■ Your website will become highly interesting and 
conversion based site as we will be studying 
your website and giving you full PPT as to how 
to convert this into conversion-based website

■ Since all errors in your website design & layout 
will be corrected by your web designers your 
conversions and patient footfalls will increase 



NEXT REVENUE 
ENHANCEMENT 
PROJECT
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N E X T  
P R O J E C T



P. R . O . ,  
D E AT I L I N G  F I L E

FOR  MORE  
REFERRALS



P.R.O., PRESENTATION FILE



P U R P O S E  o f  P . R . O s  
M E E T I N G  D O C T O R S  
I S  T O  G E T  H I G H E S T  
R E F E R R A L S

B Y  
E D U C A T I N G  
V I S I T I N G  D R S  
T H O R O U G H L Y



E D U C A T I N G  
V I S I T I N G  D R S  
C O M E S

O N L Y  T H R U  D E T A I L E D  
P R E S E N T A T I O N  A B O U T  
T H E  H O S P I T A L  I N  
V I S U A L  F O R M A T



A L L  M E D I C A L  R E P S  

D O  M E E T  

Q U A L I F I E D  

D O C T O R S

W I T H  A  D E T A I L I N G /

P R E S E N T A T I O N  

F I L E / T A B  I N  H A N D



A L M O S T  A L L  S O  C A L L E D  P . R . O s  D O  
M E E T  Q U A L I F I E D  D O C T O R S  W I T H O U T  A  
D E T A I L I N G / P R E S E N T A T I O N  F I L E / T A B   
I N  H A N D

PITY IS 



THATS WHY THE REFERRALS 
ARE MINIMAL



W E  T A B O R  
W I T H  2 5 +  
Y R S  I N  
M A R K E T

W I L L  D E S I G N  
P R O F E S S I O N A L  
P R E S E N T A T I O N /
D E T A I L I N G  F I L E  F O R  
Y O U R  P . R . O s



STEP BY STEP 
PROFESSIONAL 

VISUAL 
PRESENTATION 

FOR A CONVERSION BASED DETAILING PRESENTATION FILE

6 NOS OF SOFT COPY, A4SIZE PAGES IN 
COLOUR PROFESSIONALLY DESIGNED



P.R.O PRESENTATION FILE

READY TO USE IN 
FIELD

01

PPT下载 http://www.1ppt.com/xiazai/

READY TO USE IN 
TAB

02

HIGHLY QUALITY 
JPEGS AS SOFT COPY 
FOR IPAD 
PRESENTATION

03



NEXT REVENUE 
ENHANCEMENT 
PROJECT
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M O N T H L Y  G U I D A N C E

AS MARKETING CUM 
MANAGEMENT 
CONSULTANTS (AMC)



REVENUES ENHANCING 
PROJECTS

AS MARKETING CUM 
MANAGEMENT 
CONSULTANTS (AMC)

MONTH AFTER MONTH 
TRAINING MARKETING 
PEOPLE & GUIDING CLINIC 
FOR HIGHER REVENUES



M O N T H L Y  G U I D A N C E

AS MARKETING 
CUM MANAGEMENT 
CONSULTANTS 
(AMC)

MON THRU FRI EVERYDAY PROs 
MONITORING, CHECKING DPRs

6 FULL HOURS EVERY WEEK 
AT CLINIC & MONITORING 
P.R.Os.PERFORMANCE

SOCIAL MEDIA UNLIMITED 
VIDEOS EDITING, UPLOADING

MONTHLY SHOOTING 3 
VIDEOS, + YOUTUBE, INSTA 
MANITENANCE



What benefits does clinic get as we become your consultants ?

■ Since we will guiding you month after month, you will reach 
your vision in no time

■ You will become robust in terms of clinic administration and 
as a practitioner 

■ Patient footfalls will increase and your brand name will shoot 

■ With us as your consultants, what might take 10-20 years to 
achieve can be accomplished in just 3 to 5 years.



NEXT
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POWERFUL, TIME TESTED 
PROJECTS

TO STABILISE 
YOUR PRACTICE



 

BRAND STABILISATION 
INITIATION (BSI)

PRIMARY BRAND ANALYSIS 
(PBA)

ISO 9001:2015 
ACCREDITATION WITH PRESS 

NOTE (ISO)

F.O.D., TOOLS, PT RECALL 
REGISTERS +  

STAFF TRANING (FTST)QR CODE PACKAGE (QRP) 

CLINIC BROCHURE (CB)

PRACTICE MANAGEMENT 
SESSION (PMS)

WALL ART (WA)

DIGITAL WALL ART (DWA)
PROFESSIONAL ADMIN DEPT 

(PAD)

CLINICS / DENTISTS / SMALL  
DIAGNOSTIC CENTERS UP TO 10 STAFFBRAND 

STABILISATION

http://www.taboronline.com


FIRST BRAND 
STABILISATION 
PROJECT
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BRAND 
STABILISATION 

INITIATION 
(BSI)LOW BUDGET 

PROJECT TO START 
WITH



BRAND STABILISATION 
INITIATION  (BSI)

This will guide you to correct all 
branding errors

BSI PROJECT



WE WORK VERY HARD 
TO GIVE GREAT 

OUTCOMES FOR OUR 
CLIENTS

WE WORK VERY HARD 
TO GIVE GREAT 

OUTCOMES FOR OUR 
CLIENTS

+91-98669 37170

+91-85001 14817

6, RAMU  TOWERS,  A. C. G U A R D SHYDERABAD :
M U M B A I   :

support@taboronline.com
www.taboronline.com113,JAMALI BULIDING, MODI STREET+91-99597 46887

7 PROJECTS IN ONE 
PROJECT TO COVER  

360° WORKS

IN BSI PROJECT

DO FOR YOU

WHAT WE ARE GOING TO



WE WORK VERY HARD 
TO GIVE GREAT 

OUTCOMES FOR OUR 
CLIENTS

WE WORK VERY HARD 
TO GIVE GREAT 

OUTCOMES FOR OUR 
CLIENTS

+91-98669 37170

+91-85001 14817

6, RAMU  TOWERS,  A. C. G U A R D SHYDERABAD :
M U M B A I   :

support@taboronline.com
www.taboronline.com113,JAMALI BULIDING, MODI STREET+91-99597 46887



WE WORK VERY HARD 
TO GIVE GREAT 

OUTCOMES FOR OUR 
CLIENTS

WE WORK VERY HARD 
TO GIVE GREAT 

OUTCOMES FOR OUR 
CLIENTS

+91-98669 37170

+91-85001 14817

6, RAMU  TOWERS,  A. C. G U A R D SHYDERABAD :
M U M B A I   :

support@taboronline.com
www.taboronline.com113,JAMALI BULIDING, MODI STREET+91-99597 46887

YOU NEED FULL 
PERSONAL 

PRESENTATION TO 
UNDERSTAND 

THESE, SO PLEASE 
DO CALL US



PRIMARY 
BRAND 
ANALYSIS (PBA)

2ND BRAND 
STABILISATION 
PROJECT
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REVENUES ENHANCING 
PROJECTS

PRIMARY BRAND 
ANALYSIS (PBA)

IN THIS PROJECT WE WILL 
STUDY YOUR CLINIC’S 
BRANDING LEAKAGES THAT 
HAMPER ITS GROWTH



PPT下载 http://www.1ppt.com/xiazai/

WHEN THERE ARE LEAKAGES 
IN BRANDING

HIGH PAYING PTS WILL NOT 
WALK-IN, WHAT YOU WILL BE 
GEETTING IS LOW TREATMENTS 
PREFERRING PTS



• WE FIND MANY CONVERSION ERRORS  

IN SOCIAL MEDIA & WEBSITES OF CLINICS 

• + MANY ANTI-BRANDING THINGS IN CLINIC

BRAND LEAKAGES IN CLINICS



• MOST OF THE DOCTORS ARE NOT PROFESSIONALS IN 

PROPER CASE PRESENTATIONS 

TO CONVERT THEM TO GET TREATED (OT) THERE BY 

MISSING THEM FOR COMPETITORS

BRAND LEAKAGES IN 
HOSPITALS



WHAT WE WILL DO 
IN THIS PBA PROJECT



WE WILL STUDY ANTI PT & ANTI STAFF 
CLIMATE

WE WILL STUDY BRAND PROMOTION 
TOOLS

AND WE WILL GIVE YOU FULL REPORT 
WHERE TO CORRECT

PRIMARY BRAND 
ANALYSIS (PBA)



NEXT BRAND 
STABILISATION 
PROJECT
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ISO 9001:2015 
ACCREDITATION

WUTH FULL 
TRAINING

& 
DOCUMENTATION



WHAT BENEFITS CLIENTS GET

@ THE END

ISO QMS 
9001:2015 

CERTIFICATION



G O O D W I L L  A M O N G  E D U C A T E D  P T S  W I L L  
I N C R E A S E

THIS WILL INCREASE PAID PTS

STAFF GETS MOTIVATED TO WORK IN A GLOBALLY 
ACCREDITED ORGANISATION

CLIENTS CAN ATTACH THIS CERTIFICATE FOR  
EMPANELMENTS AND TIEUPS

• THIS NEWS IS ACCEPTABLE TO THE PRESS & MEDIA

IT HAS LOT OF VALUE WHEN DEALING WITH OFFICIAL 
COMMUNICATIONS WITH ISO LOGO IN LETTERHEADS & 
IN POSTERS



 d

 d

 d

ISO 
CERTIFIED





ISO ACCREDITATION SESSION, BANGALORE



YOU CAN ALSO 
ISSUE THIS 

NEWS IN PRESS 
& MEDIA



ISO CERTIFICATION IN 
NEWS





ISO NEWS IN PRESS



ISO NEWS IN PRESS

LATEST ISO 9001:2015 CERTIFICATION TO AN UPMARKET DIAGNOSTIC CENTRE



NEXT BRAND 
STABILISATION 
PROJECT
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REVENUES ENHANCING 
PROJECTS

THRU THIS PROJECT THE 
CLINIC’S EFFICIENCY 
WILL INCREASE

PROFESSIONAL ADMIN 
DEPT (PAD)



WHAT WE WILL DO IN THIS  
PROFESSIONAL ADMIN 

DEPT (PAD) 
PROJECT



WE WILL RECRUIT ONE GUY AS CLINIC 
MANAGER

& TRAIN HIM/HER IN CLINIC 
MANAGEMENT

WE  WILL ASLO DESIGN HIS/HER 
PERFORMANCE REPORTS & RELATED DOCS

PROFESSIONAL ADMIN 
DEPT (PAD)



NEXT BRAND 
STABILISATION 
PROJECT
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QR CODED 
POSTERS - 
4 IN ONE 
DESIGN PACKAGE



I N  T H E S E  

M O D E R N  D A Y S  

P E O P L E  D O N ’ T  

H A V E  T I M E

T O  T Y P E ,  T H E Y  J U S T  

S C A N  A N D  G E T  I N F O



4  I N  O N E   
Q R  C O D E  P A C K



4 
DESIGN

S IN 
ONE

WEBSITE QR CODE 
POSTER 2/2 FT

1 2

3
4

LOCATION QR CODE 
POSTER 2/2 FT

A3 QR CODE POSTER 
2 CORPORATE LETTER 
HEADS WITH QR CODES



NEXT 
PROJECT

CLINIC 
BROCHURE



N E X T   
W E  D E S I G N

CONVERSION 
BASED 
HOSPITAL 
BROCHURE



HOSPITAL 
BROCHURE

COMES 
WITH 

EXCLUSIVE 
QR CODE



HOSPITAL 
BROCHURE



HOSPITAL 
BROCHURE
BROCHURE TO 
EDUCATE PTS 
& VISITORS

WE WILL SEND YOU 
HARD COPY TOO IN 

130 GSM PRINT

PPT下载 http://www.1ppt.com/xiazai/



READY TO PRINT
01

02
PPT下载 http://www.1ppt.com/xiazai/

HIGHLY 
CONVERSION 
BASED BROCHURE

A  M U S T  B R O C H U R E  
F O R  T O  K E E P  A T  
R E C E P T I O N  &  F O R  
A D V E R T I S I N G

HOSPITAL 
BROCHURE



NEXT BRAND 
STABILISATION 
PROJECT
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PRACTICE MANAGEMENT 
SESSION 

(PMS)



( P M S )

WORKSHOP
F O R  D O C T O R  

D I R E C T O R S

P R A C T I C E  M A N A G E M E N T  
S E S S I O N

ON SITE



DOCTORS SHOULD BECOME STREET SMART

OBJECTIVE OF THIS WORKSHOP
TRANSFORMATION OF DOCTOR TO KNOW WHAT IS TO 

MANAGE A HOSPITAL PROFESSIONALLY AND



IT IS TOTALLY ONSITE, DONE EXCLUSIVELY 
FOR YOUR SPECIALTY,  
JUST FOR YOUR CLINIC

GREAT THING ABOUT 
THIS PMS IS

PRACTICE MANAGEMENT 
SESSION  (PMS)



W E  C O V E R  
T O P I C S  L I K E



H O W  T O  P R O M O T E  A  B R A N D ,
( C L I N I C )   
H O W  T O  M A N A G E  C O M P E T I T I O N ,  
H O W  T O  M A N A G E  S T A F F ,   
A N D  H O W  T O  M A N A G E  A  C L I N I C  
H O W  T O  M A N A G E  M A R K E T I N G  



W E  C O V E R  T O P I C S  L I K E  

A N D  H O W  T O  I N C R E A S E  T H E I R  
R E F E R R A L S  
H O W  T O  M A N A G E  S O C I A L  M E D I A  
W H A T  I S  L E A N  H E A L T H C A R E ,  
S P A C E  M A N A G E M E N T  A N D  
C H A N G E  M A N A G E M E N T  
R E C R U I T I N G  A N D  M A N A G I N G  



W E  C O V E R  T O P I C S  L I K E  

W H A T  A R E  A L L  A D M I N  A N D  
M A R K E T I N G  L E A K A G E S  W E  
F O U N D  E L S E W H E R E   

&  
H O W  T O  A V O I D  H A P P E N I N G  T O  



NEXT BRAND 
STABILISATION 
PROJECT
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N E X T  P R O J E C T
WALL ART 

(WA)



When pts, visitors, Consultants or 
officials  

visit your center, they watch what is 
on the walls 

We will transform your place into 
great looking place with full value 

based visual management which will 
be of value  

to pts and bring goodwill to your 
center



Since 25 full yrs.

WALL ART  FOR YOUR CENTER



Professionally designed 

Wall art of your CENTER

6 nos of *12/18 sheets designed professionally

PROFESSIONAL SIGNAGE FOR 
YOUR CENTER





WALL ART 



NEXT BRAND 
STABILISATION 
PROJECT
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CONVERSION 
ENHANCEMENT 
PROJECT

N E X T  P R O J E C T

 DIGITAL WALL  ART (DWA)



WE WILL CREATE PROFESSIONAL 
VIDEO OF YOUR CENTRE AFTER 
TAKING INPUT FROM YOU, INTO A 
PLEASING VIDEO WITH ALL 
GRAPHICS AND ANIMATIONS, 
EDUCATING PTS WITH CONVERSION 
AS MAIN FOCUS

Pts and visitors do watch what is 
on your TV

DIGITAL WALL ART (DWA)





NEXT BRAND 
STABILISATION 
PROJECT
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REVENUES ENHANCING 
PROJECTS

THESE TOOLS & TRAINING 
HELP CLINIC TO BECOME 
ROBUST IN BRANDING

F.O.D., TOOLS, PT 
RECALL REGISTERS +  
STAFF TRANING (FTST)



WHAT WE WILL DO IN THIS 
F.O.D., TOOLS, PT RECALL 

REGISTERS +  
STAFF TRANING (FTST) PROJECT



WE WILL TRAIN YOUR STAFF IN PT 
COMMUNICATION SKILLS, ETHICS

WE WILL DESIGN PT RE-CALL, PT METRICS 
REGISTERS

WE WILL TRAIN STAFF IN SPACE 
MANAGEMENT

F.O.D., TOOLS, PT RECALL REGISTERS +  
STAFF TRANING (FTST)



LIVE PROJECTS

TERMS APPLY

10-20 YEARS TO 
SETTLE 

IN PRACTICE

3-5 YEARS TO LEAP 
TO NEXT LEVEL IN 
YOUR PRACTICE


