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o In the industry for over 29 years

~ 100+ hospitals all over India

Mumbai

Hyderabad o Authorised Indian associates
for Quality Veritas Ltd, UK

< 6 top faculties

> ISO Lead Auditors

Since 1996

WE WORK VERY
HARD TO GIVE M +91-98669 37170 ¥ Hyderabad: Mumbai : B support@taboronline.cor

GREAT OUTCOMES - +91-85001 4817 (WA) #6, Ramu Towers, 113, Jamali Bldg, www.taboronline.com
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‘TABOR TEAM AT WORK

Mr N.S.Rao Mr Rozario
— CEO & Faculty Chief Faculty
<
- Mr. Kishore
o Mr PV Chandra Public Relations
> Lean Six Sigma Faculty
° Ms Monika
Ms Florence Director & Faculty
Director and Faculty
Mr Ravi.V
Auditor Pharmacy

Dr JyOtsna Pharmacy Procurement &
Director & Faculty Inventory Management Audit
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Use a laptop or desktop &

For best viewing .
print a copy, as these are

experience detailed project presentations
Top corporate
Next slide companies are
our clients
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$ALES TRAINING




PROFESSIONAL CORPORATE
MARKETING DEPT (PCMD)

DENTAL PROJECT

NEW DELHI




ISO QMS ORIENTATION &
ACCREDITATION SESSION

ISO AUDIT PROJECT

BANGALORE

CLICK HERE TO WATCH




PROFESSIONAL CORPORATE
MARKETING DEPT (PCMD)

DENTAL PROJECT

HYDERABAD




el

et

RS B A

il

B

SVAMALA HOSILALS

1S09001:2015

ISO QMS ORIENTATION &

ACCREDITATION SESSION

ISO AUDIT PROJECT

KHAMMAM




PROFESSIONAL CORPORATE
MARKETING DEPT (PCMD)

HEALTHCARE PROJECT

VIJAYAWADA




I l|r-~n|

PROFESSIONAL CORPORATE

MARKETING DEPT (PCMD) HEALTHCARE PROJECT |GUNTUR,AP

CLICK HERE TO WATCH
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Next Slide

Press Coverage
Follows

29+ Years of Transforming Healthcare Organisations

Tabor has been
featured in the press
ONn humerous
occasions for its work
as lead auditors
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Naguband Dental Hospital
oets 1S0 certificate

Dunr Buiead mar. renowned dontist in 2 Press
' note releaser herean Thursday. e
Khammam: Nupunbe neli Mulbi-spe- &:xz_\res:-ed His happiness aver the
cinlity Dental [lospital got 150 pecognisation and saiditwes apride
gpiN=2000 ceriiicate rrom Quality for e Khammamn Jistrict, [ndian
Council Inte puationad and thisis e pDental Assoc jation along with den
first-ever nospital to poceive sUC pal oxperts aper geiated the hespital
hanoear, auiel N:ag_uh:ml\\ Kiranku- munagement an theaeasim.




THE

We guarantee measurable

outcomes, provided the
project is implemented with
your full cooperation until
completion .,

29+ Years of Transforming Healthcare Organisations
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evolve beyond
traditional
methods
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To achieve your
vision and be
top brand
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What we promise

e "We don't simply recommend improvements.
® \We recruit.
e We train.

e We implement.

® We monitor.

e We stay until measurable outcomes are
achieved.”

e That differentiates TABOR.

29+ Years of Transforming Healthcare Organisations
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{Powerful, time-tested projects

- To increase @
4 Revenues (patient footfalls)

To stabilise your
" practice

29+ Years of Transforming Healthcare Organisations




REVENUE ENHANCEMENT

TABOR;! a
we help you grow

Projects

%4

PROFESSIONAL REFERRAL
MARKETING DEPT (PRMD)

HOME TO HOSPITAL (HTH)

CMS DIY E-COM PLATFORM
WITH 70+GOOGLE RATED
CART WEBSITE (CMSC)

PROFESSIONAL CORPORATE
MARKETING DEPT (PCMD)

WEB CONVERSION
LEAKAGES REPORT (WCLR)

PR DEPT RE-DESIGNING &
TRAINING (PDRT)

CUSTOM 10 in 1 YOUTUBE
CHANNEL (YTT)
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Doctors' practices generally fall
into one of two categories

High Margin Practice
(HMP)

Low Margin Practice
(LMP)




High Margin
Practice
(HMP)

Where affluent patients
prefer to seek high-value

treatments here through
direct cash payments

Low Margin
Practice
(LMP)

This setup attracts low &
middle-income
communities, preferring
lower priced treatments




You need to

INncrease revenues
4

e

If you want High Margin
Practice (HMP)

You need to
stabilise your

clinic / practice X




TO INCREASE
REVENUES R

N\

YOU NEED TO INCREASE
PTFOOTFALLS

& THEY COME FROM
4 SEGMENTS

29+ Years of Transforming Healthcare Organisations



Referrals

Walk-in patients

Corporate employees

Patient-to-patient
referrals




We have projects to

cover all these
segments

4 segments

29+ Years of Transforming Healthcare Organisations



Strengthen referrals

To get more walk-in patients

To attract corporate employees

& to get an atmosphere
wherein patient-to-patient
referrals increases




REFERRALS

Professional
Referral Marketing
Dept (PRMD)

Home to Hospital
(HTH)

CORPORATES

.

v

PR Dept Re-
Designing &
Training (PDRT)

CMS DIY E-Com
Website link with
70+ Google rated
Cart System
(CMSC15)

Professional
Corporate
Marketing Dept
(PCMD)

‘stabilise’ your

v

Web Conversion
Leakages Report
(WCLR)

v

Custom 10-in-1
YouTube Channel

(YTT)

PATIENT TO
PATIENT
REFERRALS

For this you
need to

place

I METAMORPHOSI“- OF

Your I'Lramléé@|

&



To Increase
referrals

two
projects

Professional
Referral Marketing
Dept (PRMD)

PR Dept
Re-Designing &
Training (PDRT)




Next Revenue
Enhancement
Project

29+ Years of Transforming Healthcare Organisations
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Professional Referral
Marketing Dept (PRMD)
Project

To Increase referrals

29+ Years of Transforming Healthcare Organisations
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PROFESSIONAL
REFERRAL
MARKETING DEPT
(PRMD)

THIS WILL

INCREASE
REFERRAL

BRAN DING




Designed to get
referrals in high
volumes and increase
branding in the
guickest time
possible

29+ Years of Transforming Healthcare Organisations

s



360° REFERRALS
FROM MARKET

360°

This project covers 360° referral

marketing on par with medical reps

covering total territory with all ref tools

& team targets

PROFESSIONAL REFERRAL

I MARKETING DEPT (PRMD)




Overview of what we
will be doing in this
PRMD project

29+ Years of Transforming Healthcare Organisations



Clinic Swot analysis will be done

Professional recruitment of 1 Marketing manager
& Liaisoning Officer

'We will design all tools for the team

Professional training in PR skills, communication skills

and selling skills will be given

PROFESSIONAL REFERRAL
MARKETING DEPT (PRMD)




PROFESSIONAL REFERRAL

MARKETING DEPT (PRMD " "D

. CLIEN Varxeting Management session will be
WHAT |T = [RAINING 1aken along wtn heme work for PK

CONTAINS

FIELD Daily Waekly, Monihly perfomznce reports

PERFORMANCE Wil be designad along with Tour Program,

(k¥ FIELD TOOLS Al field tools will designed

i skills, Ftacs Communicsiior
skl.ls, =leld tralning will be glven

All prolessional recruitment processes
likz of*gr letters, documantation
process, ete., wall b2 used




Detailed step by step
roster of project,
difficult to understand

29+ Years of Transforming Healthcare Organisations

s



PRMD ROSTER m

PROFESSIONAL REFERRAL
MARKETING DEPT

DETAILED PRESENTATION WILL BE <
GIVEN IN PERSON

REF DOCS REF DOCS - G. D STUDY PROCUREMENT OF FIELD PLAN
: REF DRS DATA

Study of existing Referral tools Referral registers, commission
referrals Doctor referrals structure, etc.,

F.O.D., LEAKAGES

CLINIC SWOT ANTI STAFF & ANTI PT
STRATEGIES

PT COMMUNICATION
DR CP STUDY SKILLS




DETAILED PRESENTATION WILL BE
GIVEN IN PERSON <

PRMD ROSTER m REFERRAL CM, TARGETS,

PROFESSIONAL REFERRAL MARKETING PLAN CUIENT REF DOCS PERCEPTION FINANCE PLANNING
MARKETING DEPT

GROUND CLIENT HOME
WORK WORK DAILY WILKLY

DATA
HANDING OVEE THINGS
RO oseeT Ok REQUIRKD FOR PROJECT PRODUCT KNOWLEDGE SHEET

PERFORMANCE VISIT VS REVENUE TO ANALYSE EXEC
REPORTS SHEET PIRFORMANCE TO KNOW ROI

DESIGNING
TEAM TOUR TERRITORY PLANNING TO COVER ENTIRE
FROCRAM TERRITORY

REF BROCHURE
PR MATERIAL FOR TO GIVE TO REF DOCS

PR TEAM PT EDU LEAFLET TO LEAVE AT REF DRS &

QOTHER PLACES

TEAM PERFORMANCE
REF DOCS DATA, REVENUE FOR EASY DAILY REPORTING

S.R FOR CLIENT IN NUISHELL DATA

TO SHOW TO REFERRAL PROFESSIONALLY DESIGNED

DETAILING FILE DRS 6 FULL PAGCS WILL OE DISIGNED

BY US

ROOM DESIGN WITH WITH AREA MA? & REF ROOM VISUAL L vt s

FULL FILE SYSTEM BASE DOTS MANAGEMENT ON WHITE EQOARD




In short

What we do

29+ Years of Transforming Healthcare Organisations
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TABOR;! a
we help you grow

TRAINING

IN SHORT




BENEFITS

What will you get from this [
referral marketing department ? 1.

G

= Referral Revenues will start increasing 3 months after
finishing the project

= Your “brand name” among referral doctors & pts will
soar high

= You will settle in practice must faster than you have
Imagined as we will be guiding you step-by-step to
virtually sweep referral market share

29+ Years of Transforming Healthcare Organisations
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Next Revenue
Enhancement
Project

29+ Years of Transforming Healthcare Organisations
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PR Dept Re-Designing
& Training (PDRT)

To make your team get
more referrals

29+ Years of Transforming Healthcare Organisations
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PR DEPT
RE-DESIGNING &

TRAINING
(PDRT)

-

Will make your team
get more referrals
and do more targets




PRO TRAINING

Most of the PROs
are not trained in
professional
PR Training

That’s why They don’t
do much sales, they
move like failed
salesmen
with no targets




Confidence comes from

dlsaplme and trammg
Robert Kiyosdki . wwspri \

Refresher training

to marketing team




What do we cover 1n
this workshop




SWOT ANALYSIS OF TEAM
ETHICS

ATTITUDE
COMMUNICATION SKILLS
PROFESSIONAL SELLING

SKILLS e Design of tailor-made

performance reports
ROLE PLAYING

e Design & erection of tour

SALES LEAKAGE
program

FIELD PLANNING o Client training on

marketing strategies



We will study your team- their targets, tools they have,
strategies they are adopting to get referrals, etc.,

Strengths S | Weak

Opportunities O Threats —|—

We will give full report to the
management

TABOR:! i
we help you grow



PROFESSIONAL PRO TRAINING
FOR HIGHER REFERRALS
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Please watch video in

videos section page in
our website

Click to watch


https://www.youtube.com/watch?v=XSx4CSYeW64
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Next Revenue
Enhancement
Project

29+ Years of Transforming Healthcare Organisations
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Home to Hospital (HTH)

To Increase walk-ins

29+ Years of Transforming Healthcare Organisations
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HOME TO HOSPITAL
(HTH)

TO INCREASE CLINIC’S
BRANDING & PATIENTS

RAPIDLY RIGHT FROM
HOMES




Home to Hospital
(HTH)

g

Sweeping pt
market right

from homes

A)

(\A

"
‘ 'I
TABOR! x‘.



| Direct Brand Virtually
Penetration s

Pt market

| HOME TO HOSPITAL (HTH)



Targeting homes

Conducting marketing
activities right at homes
& increase overall

branding
—




What we will do in
this HTH project




I We professionally recruit one guy as
Liaisoning Officer

Full branding training will be given as to how

to increase pt walk-ins & that includes even
field training

We will design performance reports, referral
brochure & leaflet for this marketing project

| HOME TO HOSPITAL (HTH) %




HOME TO HTH

HOSPITAL

CLIENT Markatng Management sassion will be
WHATIT | RAINING takan elong with home work for FK

CONTAINS

FIELD Daily Weckly, Monthly performance
PERFORMANCE reports will be designed

REPORIS

General Brochure, Pt Education
leaflets wil! be designec

3 FIELD TOOLS

02 PR skills, Ethics, Communication skills,

Home Field training will be given

BHQF:E&%')GNAL All profassional recruitment processes
01 BECRUH’MEﬁT like offer letters, documentation
OF 1 EXECUTIVE prozess, etc., will ke used

B
LN




BENEFITS

| g

In what way you get benefited [
from Home to Hospital project ? )’

C

= Walk-ins will increase drastically (pt footfalls)

= Your brand name will soar in & around your area as
we will be guiding you to capture market share
strategically

= Paid pts will increase with high paying pts in large nos



Next Revenue
Enhancement
Project

29+ Years of Transforming Healthcare Organisations
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CMS DIY Cart website
(CMSC15)

To sell health check
packages instantly 24/7

29+ Years of Transforming Healthcare Organisations
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CMS DIY WEBSITE
WITH HCP CART

( )
-

TO SELL
HEALTH CHECK
PACKAGES 24/7




Websites promote you 24/7: No
employee will do that.

— Paul Cookson —




\7’ ULTRA-MODERN WEBSITE WITH VIDEO HEADER

\' SIMPLEST, FASTEST WEBSITE

e,
o
DIY CMS WEBSITE

WITH REVENUE
GENERATION

ON THE SPOT BOOKING OF
HEALTH CHECK
PACKAGES / PAID

APPOINTMENT SYSTEM /
l’—v-f CREATION OF PRIVACY POLICY, T&C FOR CLIENTS

JD+RATED WEBSITE IN GOOGLE PAGE SPEED TEST

‘» DUAL-LANGAUGE SITE FOR MORE CONVERSIONS

-

|

|7 | CONTENT RESEARCH AND DESIGN

Y

C{ EMBEDDING VIDEOS IN SITE FOR MORE CONVERSIONS

/

gﬁ STICKY HEADER, STICKY CART

+ DEDICATED

OSANDEOID ALE LI FULL TRAINING AS TO HOW TO UPDATE PRICES
EXTRA PAY V] & CREATE NEW PRODUCTS/SERVICES




° CMS USER CONVERSION
WEBSITE Li3\[»JAg BASED WEBSITE

DIY CART WEBSITE

Save Time
And Efforts

NO CODING samp.med

Content
Management

ANY LAYMAN CAN
UPDATE CART

Completa
control

I"-

'I
mnmtg! a
T Baln vy e



Next Revenue
Enhancement
Project

29+ Years of Transforming Healthcare Organisations
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Web conversion Leakages Report
(WCLR) Project

This project will increase patient
conversions as we will be studying
your website & guide you in writing as
to what things are needed to be
corrected to attract more conversions

29+ Years of Transforming Healthcare Organisations
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WEB CONVERSION
LEAKAGES REPORT
(WCLR)

"
Site SWOT

analysis &
rectification



WEBSITE BRAND|

' PROJECTION ERROR

29+ Years of Transforming Healthcare Organisations



WEB CONVERSION LEAKAGES REPORT (WCLR)

We conduct a detailed analysis
of your website and present a
comprehensive PowerPoint
report showing where your
website is losing potential
patients—and exactly what

hneeds to be updated to improve

conversions

29+ Years of Transforming Healthcare Organisations



Purpose of
any website
is to

Attract

Engage Educate

Convert patients

29+ Years of Transforming Healthcare Organisations



Many healthcare websites suffer from common conversion
leakages, including:

Overloaded and confusing content
Outdated, copycat designs
Slow page-loading speeds

Poor Google search visibility

Low Google page speed performance scores

Weak conversion rates and patient engagement




These traditional websites drive visitors/prospective
patients away within seconds because they fail to
capture attention, build trust, or inspire action. They

are information-based—not conversion-based—
resulting in lost enquiries and lost patients.




Our Web Conversion Leakages Report includes:

A complete website conversion audit

|dentification of all conversion leakages

Redesignhed website concepts presented in PowerPoint
Actionable recommendations for every key page

Professional guidance for your web designer during
implementation

WEB CONVERSION LEAKAGES
+ WEB RE-DESIGN (WCLR)




8
1 FULL SITE
WE WILL STUDY RE-DESIGN ON

GAPS IN SITE PPT
CONTENT WEB CONVERSION
LEAKAGES & REPORT
\ (WCLR) 7
2 FOR MORE CONVERSIONS RE-DESIGNING

SCRIPT/CONTENT

o

WEWILL STUDY GAPS IN
SITEDESIGN

N

3 6
DESKTOP VS 5 GUIDING MISSING
MOBILE VERSIONS CONVERSION PAGES

STUDY BASED ERRORS




BENEFITS

/

&H_/
v

How does this Web study
benefit you?

= Patient conversions will increase
= Brand image will increase

= Google SEO will increase as we will be guiding in PPT
as what to correct including page speed



Next Revenue
Enhancement
Project

29+ Years of Transforming Healthcare Organisations
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Custom 10 in 1
YouTube channel (YTT)

To increase patient
conversions & branding

29+ Years of Transforming Healthcare Organisations
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2 YouTube

We will doing 10 things
in this project

29+ Years of Transforming Healthcare Organisations
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YouTube channel with:
conversion metrics

I,YouTube

29+ Years of Transforming Healthcare Organisations



- [
MANAGEMENT PERVASIVE
B
CHANNEL ART
| CUSTOM PROFILE Tu h e

05  ANIMATIONS &
TITLES




CUSTOM

PERVASIVE
==

07 3 PLAYLISTS

'3 PROFESSIONALLY
DESIGNED
THUMBNAILS

EXCLUSIVE QR
10  CODE FORTHE
CHANNEL




CONTENT
MANAGEMENT

PROFESSIONAL
CHANNEL ART

CUSTOM PROFILE
PICTURE

PERVASIVE

CUSTOM
HANDLE

3 PLAYLISTS

'3 PROFESSIONALLY
DESIGNED :
THUMBNAILS




How does this YouTube channel
benefit you?

BENEFITS
/ ’

e

- Improve Patient Conversion: Carefully selected
educational videos help answer common patient questions,
build confidence, and improve treatment acceptance.

* Reduce Second Opinions: Well-informed patients are
more confident in their treatment decisions, reducing the
likelihood of seeking unnecessary second opinions.

- Strengthen Your Brand: Professionally curated educational
videos enhance your credibility and expand your brand's
reach, as members of the public can also view and share

your content.



Next Revenue
Enhancement
Project

29+ Years of Transforming Healthcare Organisations
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Professional Corporate
Marketing Dept (PCMD)

Next Revenue
Enhancement Project

To get corporate
employees to your
hospital & to market
Health check packages

29+ Years of Transforming Healthcare Organisations
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PROFESSIONAL
CORPORATE

MARKETING DEPT
(PCMD)

=

THIS WILL
INCREASE
CORPORATE
BRANDING

(e




NEXT
PROJECT

DESIGNED TO
INCREASE
CORPORATE PTS

From CORPORATE
COS, STATE &

CENTRAL GOVT
OFFICES




PCMD ROSTER m

PROFESSIONAL CORPORATE
MARKETING DEPT
THEIR EMPANELMENTS
CORPORATE DATA MINING THEIR HCP LIMITS
COMPANIES

INSURANCE EMPANELMENTS

STATE GOVT DATA MINING NO OF EMPLOYEES THEIR EMPANELMENTS

CORPORATE
PTS IN HOSP EXISTING CORP REVENUES CORP TARGET PLAN

TEAM TARGETS PLAN

F.O.D.,

STUDY OF REF DRS
F.O.D., LEAKAGES RECEIVING SYSTEM

CLIENT SWOT ANTI STAFF & ANTI PT BEHAVIOURAL & CQ ASPECTS

STRATEGIES STUDY

PT COMMUNICATION
SKILLS

DR CP STUDY




PCMD ROSTER m WBS VIDEOS

PROFESSIONAL CORPORATE
MARKETING DEPT
WBS PAMPHLETES,

CORPORATE WBS TOOLS WBS PPTS
COMPANIES

UPMARKET PREMIER
SHOWROOMS MUTUAL MoU CAMPS &

LIAISONINGS SEMINARS HCP SALE

CAMP TOOLS

STATE GOVT DESIGNING

PRE-CAMP TOOLS POST CAMP TOOLS

GROUND CENTRAL GOVT CQQEL?N"(L;S PRE-CAMP TOOLS POST CAMP TOOLS
WORK

HCP
DESIGNING FOR CORP EMPLOYEES HCP TOOLS

HCP PAMPHLETS

PT VIDEOS

PERSONAL PROF VIDEO EDITING YOUTUBE UPLOADS

INTERVIEWS GUIDANCE
DIGITAL
MARKETING ALL SOCIAL MEDIA REELS, SHORT VIDEOS
PRESENCE CREATION
CORP
AT CAMPS

POSTERS




PCMD ROSTER m

PROFESSIONAL CORPORATE
MARKETING DEPT

GROUND
WORK

DESIGNING

SYSTEMS

CLIENT
MEETING

CLIENT HOME
WORK

PERFORMANCE
REPORTS

TEAM TOUR
PROGRAM

CORP MATERIAL
FOR TEAM

CORP CAMP
TOOLS

WBS TOOLS

S.RFOR CLIENT

CORP PTS FOLLOW

UPS SYSTEM

ROOM DESIGN WITH

FULL FILE SYSTEM

CORPORATE
MARKETING PLAN

DATA
PROCUREMENT

DATA MINING OF
CORP EMPLOYEES

VISIT VS REVENUE
RATIO CALC SHEET

TERRITORY PLANNING

CORP BROCHURE

PT EDU LEAFLET

PRE & POST CAMP TOOLS

PRE & POST SEMINAR
TOOLS

TEAM PERFORMANCE
IN NUTSHELL

THIER TOOLS

WITH AREA MAP & REF
BASE DOTS

CORPORATE TARGETS,
CORP DISCOUNT STRUCTURE

Hospital’S FULL DATA FOR
PCMD PROIJECT

TO KNOW & PLAN EXACT
TERRITORY TOUR PLAN

TO ANALYSE EXEC
PERFORMANCE

TO COVER ENTIRE
TERRITORY

TO GIVE TO CORP
EMPLOYEES

TO GIVE POST WBS

POSTERS/BANNERS/
LEAFLETS

POSTER, LEAFLETS, ETC.,

CORP DATA, REVENUE DATA

CORP NEWSLETTERS

ROOM VISUAL
MANAGEMENT

THINGS TO GET READY FOR
PROJECT

+ PRODUCT KNOWLEDGE SHEET

DAILY, WEEKLY & MONTHLY
REPORTS

TO KNOW ROI

TEAM PROTOCOLS TO CONDUCT
CAMPS

HCP TOOLS

FOR EASY DAILY REPORTING

CORP LEAFLETS AB HOSP

TEAM PERFORMANCE
ON WHITE BOARD




PCMD ROSTER m

PROFESSIONAL REFERRAL
MARKETING DEPT

RECRUITMENT TEAM RECRUITMENT MARKETING
MANAGER 2 CORPORATE EXECUTIVES

WITH ALL PROFESSIONAL
DOCUMENTATION

PROFESSIONAL POSTING IN SOCIAL MEDIA WITHALL

DESIGNING PAPER AD GROUPS JOINING PROTOCOLS

TEAM
TRAINING PUBLIC RELATIONS

MARKETING
MANAGER REF STRATEGIES TEAM BUILDING SKILLS

SELLING SKILLS

FIELD TRAINING

TEAM TARGET

STAFF SESSION
REF PTS MANAGEMENT

SESSION
CLIENT TRAINING

CORP TEAM MANAGEMENT
TRAINING

WITH NEXT COURSE OF ACTION

INDUCTION OF TEAM WITH
FULL REPORT IN WRITING



YOUR CORPORATE *FRUITS OF THIS
PATIENTS WILL START PROJECT EOR YOUR

INCREASING
SUBSTANTIALLY 3 MONTHS HOSPITAL

AFTER INDUCTION OF THIS
MEGA PROJECT

THESE GUYS WILL YOUR IP WILL INCREASE
CONDUCT WELL BEING PCM D BECAUSE OF EMPANELLED

SEMINARS, WHICH & CASH PTS WILL INCREASE

EVENTUALLY BRING YOUR PROJ ECT

BRAND AWARENESS

HIGH PAYING PTS WILL
INCREASE
SUBSTANTIALLY

* Terms Apply

f’
TADOK ﬂ
e

s



— These things do not
generate new pts by
oo
themselves

.
. Unless there is

follow up

TRADITIONAL MS
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= many hospitals &=
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we help you grow



TRADITIONAL MS
followed by many hospitals

THERE ARE MANY
MODERN
MARKETING
STRATEGIES TO
ATTRACT PTS
ETHICALLY
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In our projects we

— RERERRAL
— EMPANELMENTS
— CORPORATE CAMPS

introduce all these
marketing strategies

/

PR INTERACTIVE
{ NEWSLETTERS
PATIENT WBS — PATIENT POOLS
CORPORATE LIAISONINGS -[ COlIARIA 2 5

HOSP AS PANEL
— TPA/INS COs

TRADITIONAL MS
I_ followed by many hospitals

|— Cl PROGRAMMES —

PROFESSIONAL " h

UP-MARKET Cos

MARKETING STRATEGIES




IN SHORT




Why this project was
designed?

Corporate employees represent a valuable patient
segment. Many have employer-sponsored health
insurance or reimbursement benefits, making them more
likely to proceed with recommended treatments without
immediate out-of-pocket financial concerns. Attracting

this segment can significantly increase your practice's
revenue and patient base.

29+ Years of Transforming Healthcare Organisations


http://www.taboronline.com

Why this project was
designed?

Many corporate organisations provide annual health
check-up benefits for their employees. We train your
Corporate Marketing Team to scientifically identify,
approach, and build relationships with these
organisations, enabling your centre to secure bulk health
check-up programmes and long-term corporate
healthcare partnerships.

29+ Years of Transforming Healthcare Organisations

s
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W,

l METAMORPHOSIQ s OF ®I
Your Pnramwé
) For this you
Next Project to increase need to

Patient to Patient referrals

‘stabilise’ your
place

29+ Years of Transforming Healthcare Organisations



Next

L .

= &5
. 'Projects To
stabilise your
practice

29+ Years of Transforming Healthcare Organisations



BRAND STABILISATION

LEAN BRAND
STABILISATION INITIATION MICRO P?@SSCE LEAN
(LBSI)
BRAND MANAGEMENT AS MANAGEMENT
PROJECT (BMP) CONSULTANTS (AMC)

TABOR
we help you grow


http://www.taboronline.com

Many hospitals unknowingly create an
anti-patient and anti-staff culture that
drives away affluent patients,
discourages referrals, and eventually
costs increase and fall into low margin
practice (LMP)




To attract and retain high-value patients, a
hospital/any healthcare org like CT/MRI
Centers must stabilise its operations and
redesign its entire organisational
atmosphere—

creating a culture that delights patients,
empowers staff, and inspires referrals.

We have powerful projects to
‘stabilise’ your clinic

/,
TABOR<
“we help y \g Tow



Lean Brand
Stabilisation Initiation
(LBSI) Project

First Brand Stabilisation
Project

29+ Years of Transforming Healthcare Organisations


http://www.taboronline.com

THE

I METAMORPHOSIS OF i

Your Center is ‘@’ brand in
market among many (too many)

' 4
Just ' Pz
like Apollo

But if it has leakages in
branding, *HMP will not come

Your brand will not take
off

*HMP-High Margin Practice

IYour Practics’

|



LEAN BRAND
STABILISATION

INITIATION
LOW BUDGET (LBSI)
PROJECT TO START
WITH

THIS WILL DETECT

PRIMARY ERRORS
INTERNALLY




Caution where
your brand IS
heading to




TO AWAKEN
MANAGEMENT WHATS
GOING ON & TO GIVE
THEM INPUTS HOW TO
CORRECT THEM

LEAN BRAND

STABILISATION

INITIATION
(LBSI)




Using world-famous lean Health care principles

* We will be detecting primary branding errors

* By using lean tools like VSM, 3§, etc.,

 We will also do SWOT analysis




SWOT ANALYSIS
BASED ON WORLD-FAMOUS LEAN HC

BRAND
PT GAP
PT METRICS STAFF
PRgﬁjsg;!s.ON A STUDY (PMS) | PERFORMANCE
(BPE) (PGA) ANALYSIS (SPA)

v v

How the hospital
is doing as a
brand

How pt metrics How is the
are pooled & overall staff
analysed performance

Pt gaps close
study

How is the overall
Managers &
Doctors
performance

Rate of their What is the sum
referrals of GIS & GDP ?

Effectiveness of
Projection tools

WITH MANAGEMENT

DEARTH ANALYSIS
(MDA)



& INITIATE
BASIC

CORRECTIONS




WE
WILL DO
SERIES OF

SUB PROJECTS
TO GUIDE YOU TO
STABILISE YOUR BRAND




F.O.D., FULL TRAINING

Starts from

SWOT
ANALYSIS

g

i
LEAN BRAND
STABILISATION
INITIATION (LBSI)




How will you get benefitted
by this LBSI Project?

BENEFITS
/ f

G

e Many practices struggle with patient and staff attrition.

e Patients often decline treatment or seek second opinions

due to a lack of trust and confidence.

e Affluent patients avoid practices that lack a professional,

patient-friendly atmosphere.

e Poor organisational culture drives away high-performing staff

and premium patients.

e This project identifies these hidden barriers, implements
corrective measures, and trains both doctors and staff to
build a patient-centric, high-performing practice.



Next Brand
Stabilisation
Project

29+ Years of Transforming Healthcare Organisations

sl
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Brand management
Project (BMP)

To correct basic visible
leakages inside the
premises

29+ Years of Transforming Healthcare Organisations


http://www.taboronline.com

BRAND
MANAGEMENT
PROJECT
(BMP)

-
Correction of
all visible

leakages




This project is top-end aio
Project covering all visible
aspects of your brand

management (administration)




Healthcare is a Complex System of
Enterprises Within Enterprises

With complex people
involved in it




UNFORTUNATELY

Many healthcare companies take ‘healthcare delivery’ for
granted compared to ‘healthcare erection’

Meaning they spend heavy money on establishing
hospital and peanuts on how they deliver healthcare.

Most of these hospitals have operational barriers, process
bottle necks and bad systems inside premises

Leading to medical errors, losses after losses, loosing
major market share to competitors




IT IS THE BAD SYSTEMS
LEADING TO
LOSSES IN HEALTHCARE
THESE DAYS

\
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-
’
—

<
‘Eﬁmﬂ\
- LCao
S W
NN TS )
LANMATTAV S !"-
-,

'
4 ll‘
(4




WHAT DO WE DO IN BMP WITH SYSTEMS RE-DESIGNING




WHAT DO WE DO IN BMP

TABOR INNER
TEAM & EXTERNAL
TEAM AS PTS &

HOW HOSPITAL IS
PROJECTING ITS
BRAND

CONVERSION OVERALL SYSTEMS
ANALYSIS ANALYSIS
(cA) (0SA)
HOW STAFF ARE WHATS THE STUDY OF
CONVERTING PTS EFFICACY OF SYSTEMS

COMMUNICATION

WITHIN HOSPITAL

CPB IN-DEPTH STUDY

WITH SERVICES METRICS &
KNOWLEDGE ANALYSING

PRODUCT STAFF
KNOWLEDGE PERFORMANCE
ASSESSMENT (PKA) ANALYSIS (SPA)
HOW STAFF ARE HOW HOSPITAL HOW STAFF,
CONVERSANT IS POOLING MANAGERS &

CONSULTANTS ARE
PERFORMING RIGHT
FROM ENTRY TO EXIT

WITH SYSTEMS RE-DESIGNING

HOW STAFF ARE
CONNECTING
DOTS

HOW SATISFIED
PTS ARE & THE
TOOLS USED




Overview of what we
do in this BMP
project




* PBE system - Staff- Performance Based
WHEIRWERGR| Evaluation & Exits,
* Induction of Staff Points, installation of PB based
Gold / Silver clubs Like MNCs do

* Full Lean Metrics system inside hospital




* Full corporate style visitors management- it is
What we do
proved it is because unnecessary crowds inside

hospital, that lead to many errors

 Full pt. feedback systems at every step in line
with ISO TC principles




 Full Wall Art will be designed

WieEiRelal=1e" B « Doctors/Managers performance review
systems we system
correct

 Staff counsel & In house point system

» Creation of documents to fill
Communication gaps throughout hospital

* Re-design of space management




 Staff partnership system

* Full in-depth communication system
What else

we do * Installation of Care-Coordinators cum IP
PROs

« Strict employee Product Knowledge system

* Very regular DNA embedded CME, soft
skills, Personality Development skills, etc.,
continual education system




In what way this BMP BENEFITS
Project helps you?

\j‘f

e Transform Your Hospital into a High-Performance
Organisation

e Deliver a World-Class Patient Experience

e Create Loyal Patients Who Become Brand Ambassadors

e Empower Staff with Standardised Systems & Training

e Achieve Sustainable Growth Through Stronger Branding
& Better Operations



Next Brand
Stabilisation
Project

29+ Years of Transforming Healthcare Organisations
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Micro Practice Lean
(MPL)

To correct ‘invisible’
leakages inside the
premises

29+ Years of Transforming Healthcare Organisations
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MICRO PRACTICE
LEAN
(MPL)

-
Correction of
all Invisible

leakages

@133e)
9







e “20-30% of Healthcare Spending is Waste”*

* overtreatment of patients

* failure to coordinate care

* administrative complexity
&

burdensome rules
fraud

« Estimated 60-70% of all healthcare
process = waste, spent in Non value
added work




MPL =
MICRO PRACTICE
LEAN

e




e Micro Practice Lean is a scientific practice
optimisation programme that identifies and
eliminates hidden operational waste within healthcare
organisations.

e Lean studies estimate that 60—70% of healthcare
processes contain non-value-added activities, with up
to 30% of operational costs lost to waste that often
remains invisible to management.




How we do this Project?

e Using proven Lean tools such as Value Stream
Mapping, 5S, Poka-Yoke, and Spaghetti Analysis, we
redesign workflows to improve efficiency, reduce
costs, enhance patient experience, and build a high-
performance healthcare organisation




What else we do?

Read more from our website - Overview of how we do
this project

https://taboronline.com/over/



https://taboronline.com/over/

MAIN ROSTER OF THIS MPL

TABOR MP PROGRAMME

12 TRAINING TO MISTAKE

STAFF PROOFING
Very difficult to

understand, we will give
PRIMARY DEPTS . ALL LEAN TOOLS
AUDITING personal presenttion INDUCTION

VISUAL
MANAGEMENT



Key benefits of this MPL BENEFITS
Project »

g

C

1. Reduce Operational Costs

Eliminate hidden waste and improve resource utilisation.
2. Improve Patient Experience

Streamline patient flow and reduce waiting times.

3. Increase Staff Productivity

Standardise processes and improve team efficiency.

4. Enhance Quality & Safety

Reduce errors and deliver consistent care.

5. Drive Sustainable Growth

Improve profitability through Lean, efficient operations.



Next Brand
Stabilisation
Project

29+ Years of Transforming Healthcare Organisations

sl
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Tabor As your
Management
Consultants

Guiding Your Healthcare
Organisation Towards
Stronger Branding &
Higher Revenue

29+ Years of Transforming Healthcare Organisations


http://www.taboronline.com

AS MANAGEMENT
CONSULTANTS

(AMC)

MONTH AFTER
MONTH
PROFESSIONALISM

Y



What do we do as management
consultants

e Strategic Planning — Guide long-term growth and business
excellence.
e Systems Engineering — Standardise processes, SOPs, and

documentation.

e Leadership & Staff Development — Coach leaders and train
teams for high performance.

e Marketing & Revenue Growth — Develop marketing systems
to increase referrals and revenue.




What do we do as management
consultants

e Performance Improvement — Monitor outcomes and drive
continuous improvement.

e Organisational Culture — Build a patient-centric, high-
performance workplace.

e Ongoing Mentoring — Provide continuous guidance for
sustainable growth.




Key benefits to you when you BENEFITS
hire us as your consultants /—

/

&h/
v

e Higher Revenues

e More High-Paying Patients

e Patients Who Keep Coming Back

e More Referrals, Less Advertising

e Maximum Staff Performance

e Less Waste, More Profit

e Better Cash Flow

e A Stronger Healthcare Brand

e Systems That Run Without Constant Supervision
e Sustainable Long-Term Growth



LIVE PROJECTS

e Bl
I METAMORPHOSISOF = 7 73
,_..®I

e
Your Pt \gs.u

o2

10-20 MINIMUM
YEARS TO SETTLE

With Ué You
settle

3-5 YEARS TO LEAP
TO NEXT LEVEL IN
YOUR PRACTICE

TERMS APPLY



Our YouTube

Discover our projects in action on our
YouTube channel, featuring our
successful practice transformation

Initiatives.

T Tube
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Case Studies

You can also go thru 3 recent Case
Studies in our website
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Testimonials

You can also go thru recent Testimonials
in our website

TESTIMONIALS

S
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Much more than <

TESTIMONIALS

/ \I / \/ ‘\.

Our goal is to earn repeat projects from our existing clients

by consistently delivering measurable results. With over 26
specialised healthcare transformation projects, we strive to
become your long-term growth partner while also earning
referrals from your friends, colleagues, &
professional network.



http://www.taboronline.com

